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CASE STUDY

My favorite part of working within an agile/scrum process is to hypothesize, 
test hypotheses with users and optimize the solution. The goal: aiming to 
achieve results quickly. Working with the knowledge gained – iteratively and 
incrementally. Focusing on feasibility and economic benefit. Serving the user 
with passion and empathy above all.

#agilemindset #customercentered #designresearch #usertesting 
#userexperience #visualdesign


MAILBUTLER ONBOARDING PROCESS

Before releasing the new plugin update, we wanted to ensure that we 
enabled all users to complete the process successfully. We arranged 
interviews with different clients to discuss usability.

Based on analysis, we were able to inform marketing about the usage of 
icons and imagery. We highlighted what had gotten lost in interviews. Most 
importantly, we used user feedback to inspire automated login after 
installation.

Data gathered through tracking and interviews showed that many users 
downloaded the plugin and started the free trial but have yet to use the full 
range of functionality the plugin offers. We created a ‘Quick Start Guide’ to 
showcase the most used and popular features.

The Quickstart Guide briefly overviews and displays features through 
screenshots in the respective software environment. Usage increased quickly 
after the Guide had been released.

REFERENCES

Spized GmbH

CUSTOMER JOURNEY MANAGEMENT

Qualitative (and quantative) research, creation of 
customer journey maps as well as support newly 
established team and processes

REHAU – building solutions

WEBSITE RELAUNCH

Benchmark analysis, expert interviews, customer journey 
map, content structure, page types, components

https://bs.rehau.com/de-de

Mailbutler

SIDEBAR OPTIMIZATION

Interview analysis, concept development, interface design, 
agile development framework

https://www.mailbutler.io/de/contacts/

DEUTSCHE TELEKOM – Mein Magenta App

MEIN MAGENTA APP

User interviews, prototyping, wireframes, design sprint, 
SAFe agile framework

DEUTSCHE TELEKOM – Heimnetzberatungstool

BUSINESS TO USER 

Iterative user interviews, wireframes app, user experience 
optimization desktop tool

ABB – SmartRange 44

MOVING TO NEW TECHNICAL SETUP

Design adaption from Busch Jaeger to ABB, redesign 
wireframes according to new technical framework

https://bs.rehau.com/de-de
https://www.mailbutler.io/de/contacts/

