
STRATEGY_STRUCTURE_CULTURE
Three levels that can be considered and worked on seperately from each other and 
yet systematically belong together! For successful (change) processes, it must be
possible to become effective on all three levels and to allow them to merge smoothly.

Facilitation
Skills

STRATEGY

CULTURE

What are our core processes?

How do we organize ourselves?

What is our common way to go?

STRUCTURE

What do we need to be fit for
the future?

Information-, communication- and decision-
making channels

How do we work together?

What happens in times of trouble?

Core elements of our culture
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