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"Patrick's expertise impresses.” 

—Oliver Kaltner, CEO of Cherry SE and
former CEO of Leica AG

http://www.unloqgrowth.com/


Effective leadership is essential for
organizational success. However, a recent Korn
Ferry study reveals that only 17% of leaders feel
confident in addressing their leadership
challenges ahead. 

This is exactly where Patrick steps in. With his
executive and team coaching, interactive
workshops, and inspiring keynotes, he helps
leaders  to lead more effectively, build cohesive
and thriving teams, turnaround dysfunctional
organizations, and ignite business growth.

THE LEADERSHIP
CHALLENGE
Most leaders feel unprepared

“I truly valued Patrick’s
mentorship and coaching as
well as his fun approach to

work."

—Maia Korradi, Omnes Capital



INTEGRATED LEADERSHIP
MASTERY
A rare combination of firsthand leadership experience and years
of expertise as a consultant, mentor, investor, and coach

Drawing on his diverse experience as a partner in renowned law firms, a
senior executive at METRO Group, and a partner in a successful investment
fund, Patrick empowers his coachees, clients, and audiences with the
essential tools for navigating today's dynamic business landscape.

With his unique blend of hands-on experience and extensive work with
leaders as their coach, consultant, mentor, and investor, Patrick's coaching,
workshops, and keynotes are anchored in:

Utilizing concrete scenarios from his own leadership journey
Decades-long experience as a coach and mentor to executives
Seamlessly integrating theory and practice
Engaging and interactive sessions
A consistently personalized approach.

“It’s been a while since we discussed so
openly and engagingly.” 

—Law firm partner in a team-building
leadership workshop



Individual coaching for effective
leadership, culture, and change.

Leadership Development

COACHING APPROACH

Unlike traditional coaching, which focuses solely on
asking guiding questions, or consulting that primarily
dispenses advice, Patrick pioneers a distinct blend of
coaching, consulting, and mentoring. If coaching is
what you need, expect targeted questions that lead
you to your own answers. If explicit guidance seems
more beneficial, count on Patrick for pointed
recommendations.

Ultimately, Patrick doesn't merely see himself as your
coach or consultant. In his eyes, he serves as your
trusted partner, fully committed to both your
personal and professional growth.

Team coaching and workshops that turn
sets of individuals into strong, cohesive,  
and thriving teams.

Team Development

Coaching that prepares aspiring
and new leaders for their new roles
and leadership journey.

Emerging Leaders Development

Coaching that guides aspiring
leaders on their career path. 

Talent Development

A Rare Blend of Coaching, Consulting &
Mentoring



Insightful Leadership Literature

PUBLICATIONS

Embarking on the journey of leadership
development can be a challenging process, yet it is
one that can be greatly enhanced through insightful
literature. 

Patrick's book ‘The Leadership House’ and the
articles he writes for I by IMD, MIT Sloan
Management Review, and Inc. Magazine provide a
thoughtful and enriching resource for this journey. 

You can read more about Patrick’s publications and
download his relevant articles at
www.unloqgrowth.com. "Great storytelling alongside with the simultaneous

communication of facts."

—Gisbert Rühl, former CEO of Klöckner & Co SE

“In this little book, you will find the tools necessary to enhance
your leadership journey. Thanks Patrick for giving us such a gift.”

—Howard Behar, former president of Starbucks International

https://www.amazon.de/Leadership-House-Challenging-Becoming-Effective/dp/1394191138/ref=sr_1_1?crid=3FJ9DXAMD8T1L&dib=eyJ2IjoiMSJ9.tpLExUaU3zsjp9qwzFocn0QwL7250xYEewa6s2czgGElAxLZmw4ILFJGxoYmQ3jBrtbM2LnbSZvGkBfhBF7PsRFsOMhOFpxHZvhhFandnsCFBqnH0gw7_-kXscrXVTY01x4QLI12mGtpKfO-e-_wlelymFQDUIEMQ612SGDxiaIlfMO7rKz-0l-O18c-yS5nG7h4gzvGjAmYqsPMkyZqtL8eUxWNDPCI1LVUB3xsKaY.yZhjf0kv6ESq36lLmiQktCEEyiIKQnvkkVu5VM5cqXI&dib_tag=se&keywords=leadership+house&qid=1705484447&sprefix=%2Caps%2C149&sr=8-1
https://www.amazon.de/Leadership-House-Challenging-Becoming-Effective-ebook/dp/B0C3PSCVKB/ref=sr_1_1?__mk_de_DE=%C3%85M%C3%85%C5%BD%C3%95%C3%91&crid=6C8W50C0GZ25&dib=eyJ2IjoiMSJ9.y8gd_hpfuexAjMY4OrR2cs9VFrpkpzi6bBlGqgLlM1tLBQ_8y8WrIVqKmZhYNXOG61biqikv3QFO2RThT7n45TBzdmoZwHotx3uRyNxau9DxVxxYYAU-yBJPJy0EHDqJw-vPAPUGyqc5aB4V306bf7Prhnc-1GEhEIftiH8eACpSQuui8dmybQKYAGUMeXZpLvZdRlxbvvBu6zDFW8r7IVdjSwDFmFvPyUgGrEBtRus.9xwaX5GEtkTTTihOPA1GSC9Wr7dxwInrXkTG3eQb53g&dib_tag=se&keywords=the+leadership+house&qid=1708595641&s=digital-text&sprefix=the+leasdership+house%2Cdigital-text%2C88&sr=1-1
https://www.imd.org/ibyimd/iauthors/patrick-flesner/
https://sloanreview.mit.edu/article/making-corporate-venture-capital-work/
https://sloanreview.mit.edu/article/making-corporate-venture-capital-work/
https://www.inc.com/author/patrick-flesner
https://www.unloqgrowth.com/publications/


Engaging, Inspiring & Practical

KEYNOTES

Recognized as a Top 100 Entrepreneur and Keynote
Speaker by Speakers Excellence Germany, Patrick
provides entertaining keynotes that engage, inspire,
and provide practical insights into the multifaceted
world of leadership development, culture, change,
and business growth.

“Patrick's keynote was a hit – full of energy and
smooth storyline to follow. His passion for leadership

was contagious. His ideas to help leaders and
leadership teams improve their leadership skills are

pushing leadership thinking."

—Harri Talin, Partner at CIVITTA

"A true leadership expert and visionary in his field,
Patrick Flesner conquered the TEDx AUBG's stage and

inspired us. His TEDx talk left a lasting impression on our
audience. We consider ourselves fortunate that we had

the chance to hear him speak."

—Margarita Arsova, President TEDx AUBG

https://www.expert-marketplace.de/de/keynote-speaker/patrick-flesner-de
https://www.expert-marketplace.de/de/keynote-speaker/patrick-flesner-de
https://www.youtube.com/watch?v=R1LGG4jrwRA
https://www.youtube.com/watch?v=R1LGG4jrwRA


CONTACT
INFORMATION

Book a Videocall

patrick@unloqgrowth.com

www.unloqgrowth.com

“Dr. Flesner conducted multiple workshops that consistently
received high praise from our participants. His sessions were

not only informative but also engaging, fostering an interactive
learning environment that resonated well with our diverse
group of participants. These consistently expressed their

appreciation for his ability to break down complex concepts
into easily understandable and actionable insights.”

—Khalid Admawi, Plug and Play Tech Center

https://calendly.com/patrickflesner/call-with-patrick?month=2024-01
http://www.unloqgrowth.com/

