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Who’s in the Room?



My Communication Belief & Practice

Communication as a hallmark to 
effective leadership!

That it is authentic, 
clear, &

streamlined.



Discussion Protocol

(1) Talk about it with a shoulder partner - 
free thought

(2) Whole-Group discussion to clarify 
wonderings
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Communication Philosophies
- Normalize, even expect & encourage authentic “tangoing.”

- Err on saying more, albeit still with mindfulness, even if it comes out a 
little messy - (better messy, yet real!).

- Let’s come together and “calibrate” on that.

- Change process (i.e., implementation of initiatives) can and really should 
evolve through listening, dialogue, & learning.

- When sending letters to families to inform them of controversial changes 
and/or constraints, tell them the backstory, explain the why, provide hope, 
promise a listening ear, and be authentic (yet still strategic in what you 
write).

- Expose the “elephants in the room” - because everyone sees them!

- Treat employees as equals, even being casual - they already know you’re 
the boss.
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Communication Habits
- Joke, laugh!

- Start every meeting with Good Things (from CKH’s).

- Use of Twitter to promote athletics, arts, clubs, events, and 
student achievements.

- Always entertain parent calls willingly and affirm such! Take 
your time; model a rich, thoughtful exchange as the goal of 
communication (45 minutes pays huge reputation dividends!).

- Expectation that staff emails use wide use of CC so all 
appropriate individuals are in the loop.



Communication Habits

- Shared Google folder for expected procedures.

- Email yourself for sudden to-do items when in the halls.

- Admin. “Rounds.”

- Folder for upcoming meetings (put sticky note in front 
and write items as they come up).



Discussion Protocol

(1) Talk about it with a shoulder partner - 
free thought

(2) Whole-Group discussion to clarify 
wonderings



Thank You!

Please complete CASE Survey!


