MEMORANDUM

From Dr. Michael Hirt, H&F
Subject | Montana Tech Components AG - Strategy

Please find below a good summary of a profitable growth strategy from Montana Tech
Components AG (www.montanatechcomponents.com), a fast-growing medium-sized hitech
group. This is put together from publicly available information.

MONTANA TECH COMPONENTS AG is a technology and innovation-oriented industrial
group that focuses on selected key technologies. Market leadership and ongoing innovations
in industries of the future ensure further growth in global markets.

The focus of modern asset management at MONTANA TECH COMPONENTS AG is on
profitable growth and valorisation. Investments are solely based on business characterised
by sustainable profitable growth.

FOCUS

MONTANA TECH COMPONENTS AG is an industrial company that focuses on key
technologies in markets of the future. The innovation-oriented group has operations
throughout the world.

POSITION

The division companies of the growth-oriented group rank among the market leaders in their
sectors. This leading position is backed up by continuous further development of the
individual group companies.

GROWTH

Expansion of the individual divisions in the highly innovative industrial group ensures not
only organic growth but also a substantial level of financial performance due to acquisitions.
That is how MONTANA TECH COMPONENTS AG ensures comprehensive stability — as a
player in global niche markets.

INNOVATION

Ongoing innovations lead to controlled expansion and a continuous increase in global
presence. This represents the basis of consolidated, stable market and technology leadership
by the individual group companies.
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