DECISION FRAMEWORK

Particularly when decisions are not made by yourself, but responsibility is
delegated, the scope of the assignment should be clearly defined.
In this way, relevant parameters become visible at an early stage.

WHATISTOBEDECIDED? ~ WHO TO INVOLVE? | WHATIS THE TIME FRAME?

WHAT ARE RELEVANT CRITERIA? WHAT IS IMPORTANT TO KEEP IN | SPECIAL ISSUES
MIND? |
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