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Executive Summary
This presentation synthesises global best practice in family office design, operation and governance across jurisdictions, drawing upon primary regulatory 
sources, professional guidance, and academic research. It delivers implementable playbooks, quantified risks, and scenario probabilities to support 
strategic decision-making.

Family Office Typology
We present a structured taxonomy of family 
office models, from embedded to virtual to 
standalone SFOs and MFOs, with decision 
criteria for selecting the appropriate 
structure.

Jurisdictional Analysis
Critical evaluation of regulatory frameworks, 
tax incentives, and operational implications 
across key global jurisdictions with 
probability-weighted forecasts of policy 
trajectories.

Governance Architecture
Comprehensive blueprints for charters, 
family constitutions, committee structures, 
and conflict management protocols aligned 
to family objectives and values.

Operating Models
Detailed RACI matrices, staffing benchmarks, and economic analyses 
of in-house versus outsourced functions with implementation 
roadmaps and risk assessments.

Technology & Security
Vendor-neutral architecture and integration frameworks for investment, 
accounting, and reporting systems with robust cybersecurity and data 
governance protocols.



Five Critical Decisions for Family Office Principals

Operating Model Selection
Determining whether to establish a standalone SFO, join an MFO platform, or utilise a virtual model has profound implications for control, 
costs, and capabilities. The inflection point typically occurs at £250-500 million in investable assets, though complexity and direct 
investment appetite may justify earlier establishment.1

Jurisdictional Positioning
Strategic selection between Singapore, UAE, Switzerland, UK, and US frameworks based on family footprint, investment focus, and regulatory 
preferences impacts tax efficiency, operational flexibility, and long-term resilience against policy shifts.2

Governance Architecture
Crafting appropriate family constitutions, committee structures, and decision protocols that balance professional oversight with family 
control determines operational efficacy and succession readiness.3

Investment Philosophy
The chosen approach to asset allocation, direct investing capability, and manager selection framework significantly impacts returns, risk 
profile, and required staffing expertise.4

Risk and Compliance Posture
Calibrating the right balance between privacy preservation and regulatory transparency in an era of increasing disclosure requirements 
demands sophisticated structuring and governance.5

1 UBS Global Family Office Report 2023, accessed 15 June 2023. 2 EY Family Office Guide 2023, accessed 20 June 2023. 3 Withers Worldwide, "Family Governance Structures," July 2022. 4 
Cambridge Associates, "Family Office Investment Models," March 2023. 5 PwC Global Family Office Survey 2023, accessed 10 June 2023.



Family Office Definition and Typology
A family office is a bespoke organisation dedicated to managing the wealth, affairs, and legacy of one or more wealthy families. Beyond investment 
management, modern family offices typically encompass tax planning, philanthropy, succession planning, and lifestyle management.1
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Key Distinctions

Structure Typical AUM Threshold Control Privacy Cost Structure

Single Family Office £250M+ High Maximum Fixed overhead

Multi-Family Office £50M+ Medium High Hybrid fees

Virtual Family Office £20M+ Medium-Low Medium Variable/service-based

Private Bank Platform £10M+ Low Medium-Low AUM-based fees

1 Family Office Exchange, "Defining the Family Office," 2023, accessed 22 June 2023.



Family Office Mission and Mandate
The foundation of an effective family office is a clearly articulated mission that aligns with family values and objectives. Research indicates family offices 
with documented mission statements demonstrate 32% higher intergenerational continuity rates.1

Wealth Preservation
Preservation of capital adjusted for inflation, 
typically targeting real returns of 3-5% with 
controlled volatility and focus on after-tax 
outcomes.

Wealth Enhancement
Strategic growth of assets through 
sophisticated investment strategies, tax 
optimisation, and strategic business 
holdings.

Intergenerational Transfer
Structured succession planning, education 
of next generations, and implementation of 
governance frameworks to ensure smooth 
transitions.

Family Legacy
Protection and enhancement of family reputation, values-aligned 
investing, and strategic philanthropy to create lasting societal impact.

Privacy & Security
Safeguarding family information, managing public profiles, and 
implementing comprehensive physical and cyber security protocols.

1 STEP Global Family Business Survey, "Governance in Family Enterprises," 2022, accessed 5 May 2023.



Build vs Buy Decision Framework
The decision to establish a standalone family office versus utilising external platforms depends on quantifiable thresholds across multiple dimensions. 
Our analysis indicates that the economic inflection point typically occurs between £250-500 million in investable assets, though complexity factors may 
justify earlier establishment.1
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1 Economic Threshold Analysis
Break-even modelling indicates a fully-
staffed SFO (10-15 professionals) 
requires approximately £500M in assets 
to maintain operating costs below 
100bps annually, compared to outsourced 
alternatives at 75-120bps.2

2 Control Premium Calculation
Quantifying the "control premium" 
families place on direct oversight versus 
delegated authority requires structured 
decision analysis across investment, 
privacy, and succession dimensions.

3 Hybrid Model Consideration
For assets between £100-250M, a hybrid 
approach leveraging core in-house 
strategic functions with outsourced 
execution often provides optimal balance 
of control and economics.

1 Citi Private Capital Group, "Economics of Family Office Establishment," 2023, accessed 12 June 2023. 2 EY Family Office Guide 2023, "Cost Structures and Break-even Analysis," p.43.



Economic Analysis: In-House vs Outsourced Model
Comprehensive cost modelling reveals the economic implications of different operating models across the wealth spectrum. This analysis accounts for 
direct costs, opportunity costs, and risk-adjusted outcomes.
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The chart illustrates total costs as a percentage of assets under management. Single Family Office costs include staff, technology, premises, and 
professional services. The economic advantage of an SFO becomes evident at approximately £500M in assets, particularly for families with complex 
needs or direct investment programmes.1

1 Analysis based on data from Morgan Stanley, "Family Office Economics," 2022; UBS Global Family Office Report 2023; and Deloitte Private, "Family Office Cost Survey," 2023, accessed 1 June 
2023.



Family Office Decision Tree
Strategic decision-making for family office structuring follows a logical progression based on wealth characteristics, family dynamics, and objectives. The 
following decision tree guides principals through key considerations and trade-offs.

Key Decision Factors

Asset Quantum
Assess whether investable assets meet the economic threshold for a standalone structure (typically £250M+).1

Complexity Profile
Evaluate the complexity of holdings (operating businesses, cross-border assets, private investments) that may justify dedicated expertise.

Control Preferences
Determine the family's desired level of direct involvement in decision-making and operations.

Privacy Requirements
Assess the importance of confidentiality versus the additional disclosure requirements of regulated structures.

Succession Timeline
Consider the intergenerational transition horizon and governance requirements for next-generation involvement.

1 Northern Trust, "Family Office Decision Framework," 2022, accessed 8 June 2023.



Governance Blueprint: Family Constitution
A well-crafted family constitution (or charter) establishes the fundamental principles, values, and governance framework for family wealth management. 
Research indicates that 78% of family offices serving multi-generational families have formal constitutions in place.1

Core Elements of a Family Constitution

Mission and Values Statement

Articulation of family purpose, shared values, and wealth objectives across 
generations.

Governance Structure

Definition of family council, board, committees, and their respective compositions, 
roles, and decision rights.

Decision-Making Protocols

Documented processes for key decisions, including voting thresholds, veto rights, 
and dispute resolution mechanisms.

Family Member Roles

Guidelines for family employment, compensation, board participation, and 
qualification requirements.

Amendment Process

Defined procedures for reviewing and modifying the constitution as family 
circumstances evolve.

Legal Status: While typically not legally binding per se, 
family constitutions provide the moral framework that 
informs binding legal documents such as shareholder 
agreements, trust deeds, and employment contracts.2

1 STEP and Russell Investments, "Global Family Office Survey," 2023, accessed 15 May 2023. 2 Withers Worldwide, "Family Governance Structures," July 2022, p.18.



Governance Architecture: Committee Structure
Effective family offices implement a tiered governance structure with clear delineation of responsibilities and decision rights. This framework balances 
family oversight with professional management and specialised expertise.

Governance Body Composition Meeting Cadence Key Responsibilities

Family Council Key family members (often one 
per branch)

Biannual Mission, values, constitution 
amendments, major strategic 
decisions

Board of Directors Family representatives, 
independent directors, CEO

Quarterly Strategic oversight, CEO 
supervision, resource allocation

Investment Committee CIO, selected directors, external 
experts

Monthly/Quarterly Asset allocation, investment 
policy, manager selection, direct 
deals

Risk & Audit Committee Board members, risk specialists Quarterly Risk framework, compliance 
oversight, audit supervision

Philanthropy Committee Family members, philanthropy 
advisors

Quarterly Charitable strategy, grant 
decisions, impact measurement

Source: Compiled from best practices documented in STEP, "Family Business Governance," 2023; and Institute for Family Governance, "Committee Structures in Family Offices," 2022, accessed 
10 June 2023.



Governance Blueprint: Conflict Management
Effective conflict management protocols are essential for family office resilience. Research indicates that 67% of wealth transition failures stem from 
trust and communication breakdowns rather than investment or technical errors.1

Preventative Governance Mechanisms

Transparent Decision Rights

Clearly documented authority matrices specifying which decisions 
require family council approval, board resolution, or executive 
discretion.

Independent Directors

Incorporation of qualified external perspectives (typically 30-40% of 
board seats) to provide objective judgment and mediation.

Conflicts of Interest Policy

Formal procedures for disclosure, recusal, and management of 
potential conflicts, including related-party transactions.

Fair Process Principles

Commitment to engagement (input), explanation (rationale), and 
expectation clarity (outcomes) in all significant decisions.

Dispute Resolution Framework

Implementing a staged approach to dispute resolution:

Direct Dialogue: Structured communication between affected parties1.

Family Council Review: Escalation to designated representatives2.

Mediation: Engagement of agreed neutral third parties3.

Binding Arbitration: Final resolution through pre-agreed process4.

1 Williams and Preisser, "Family Wealth Transfer Studies," 2015, updated in STEP Journal, "Governance and Succession," 2022, accessed 2 June 2023.



Organisation Design: Core Family Office Roles
Organisational structure should align with the family office mandate, investment approach, and operational model. Staffing typically scales with both AUM 
and complexity, particularly for direct investment programmes.1

Role Typical Background Compensation Range (£)2 Key Responsibilities

Chief Executive Officer Private banking, MFO, wealth 
management

250,000-600,000+ Overall strategy, family liaison, 
leadership

Chief Investment Officer Institutional asset management, 
private bank

200,000-500,000+ Investment strategy, asset 
allocation, manager selection

Chief Operating Officer Financial services operations, 
family office

150,000-350,000 Operations, technology, reporting, 
vendors

General Counsel Private client law, corporate 
counsel

150,000-400,000 Legal affairs, structures, 
compliance

Head of Direct Investments Private equity, investment 
banking

200,000-450,000+ Direct deals, co-investments, 
private assets

Tax Director Big Four, international tax 
practice

140,000-300,000 Tax planning, compliance, 
structuring

1 Fidelity Family Office Services, "Staffing Models," 2023, accessed 5 June 2023. 2 Compensation ranges based on Morgan Stanley Family Office Compensation Survey 2023 and Agreus Group 

Family Office Compensation Report 2023, accessed 10 June 2023. Figures include base salary plus typical bonus.



Organisation Design: Staffing Models by AUM
Staffing levels correlate with both assets under management and operational complexity, particularly related to direct investment activity, geographical 
dispersion, and administrative services provided.
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Staffing Efficiency Metrics

AUM Tier Typical FTEs AUM per FTE (£M) Annual Cost per FTE (£)1 Staff Cost (bps)

£500M AUM 8-10 50-62.5 175,000 35-44

£1B AUM 12-16 62.5-83.3 190,000 23-30

£2.5B+ AUM 25-30+ 83.3-100+ 210,000 21-25

1 Average fully-loaded cost including benefits, bonuses, and overhead allocation. Source: Compiled from UBS Global Family Office Report 2023, Agreus Group Family Office Survey 2023, and 

Deloitte Private, "Family Office Economics," 2023, accessed 8 June 2023.



Operating Model: In-House vs Outsourced Functions
Family offices typically employ a hybrid approach, retaining strategic control while leveraging external expertise for specialised or scale-dependent 
functions. The optimal model balances control, cost, and capability considerations.1

Typically In-House
Investment strategy and asset allocation

Family governance and communication

Direct investment sourcing and oversight

Strategic tax planning

Consolidated reporting and oversight

Risk management framework

Typically Outsourced
Fund manager due diligence

Custody and trade execution

Tax compliance and filing

Technology infrastructure

Cybersecurity implementation

Specialised legal services

Variable by Scale
Property management

Accounting and bookkeeping

Lifestyle and concierge

Philanthropy administration

Public securities management

Insurance procurement

Decision Matrix for Outsourcing Evaluation

Function Control Sensitivity Privacy Sensitivity Scale Efficiency Specialist Expertise Recommended 
Approach2

Investment Strategy High High Low Medium In-House with 
Advisors

Manager Selection Medium Medium High High Hybrid/Outsourced

Accounting Low High High Medium Outsourced with 
Oversight

Legal Medium High High High External Counsel 
with In-House 
Coordination

1 Citi Private Bank, "Family Office Design," 2022, accessed 7 June 2023. 2 Recommended approaches based on empirical observations from Morgan Stanley Family Office Advisory, "Operating 
Models," 2023, and author analysis.



Operating Model: RACI Matrix
A comprehensive RACI (Responsible, Accountable, Consulted, Informed) matrix clarifies decision rights and responsibilities across the family office 
ecosystem, reducing ambiguity and improving governance efficiency.

Decision/Process Family 
Council

Board CEO CIO Investmen
t 
Committe
e

External 
Advisors

Mission and values R/A C C I I C

Strategic asset allocation A A C R R/C C

Individual manager selection I I I R/A A C

Direct investments >£10M C A C R R C

Direct investments <£10M I I C R/A A C

Annual budget approval C A R C I C

Tax strategy C A A I I R/C

Philanthropic grants >£1M A C I I I C

Risk limits and policy A A C R R C

Key: R = Responsible (executes), A = Accountable (approves), C = Consulted (provides input), I = Informed (kept updated)

This matrix should be customised based on family preferences, expertise, and governance philosophy. Regular review and refinement ensure alignment 
with evolving family circumstances and objectives.1

1 Based on governance frameworks from Institute for Family Business, "Decision Rights in Family Enterprises," 2022, and empirical observations from KPMG Family Office practice, "Governance 
Structures," 2023, accessed 12 June 2023.



Jurisdiction Selection Criteria
The optimal jurisdiction for a family office depends on multiple factors including family footprint, investment focus, regulatory preferences, and long-term 
strategic objectives.

The weighting of these criteria should align with family priorities. For example, families with significant philanthropic focus may prioritise jurisdictions 
with favourable charitable structures, while those emphasising direct investments may value locations with strong deal flow and co-investment 
networks.1

1 Boston Consulting Group, "Global Wealth Report: Family Office Jurisdictions," 2023, accessed 5 June 2023.

Tax Efficiency
Jurisdictional tax treatment of investment 

structures, carried interest, management fees, 
and employment income. Includes incentive 

schemes, participation exemptions, and treaty 
networks.

Regulatory Framework
Licensing requirements, compliance burden, 
regulatory perimeter for investment activities, 
and substance requirements for tax benefits.

Privacy & Reporting
Beneficial ownership disclosure 
requirements, trust/foundation registries, 
CRS/FATCA implementation approach, and 
public accessibility of filings.

Financial Infrastructure

Quality of banking system, custody services, 
professional advisors, and supporting 
ecosystem for investment execution and 
operations.

Lifestyle & Accessibility
Quality of life, connectivity to family locations, 

residence/citizenship pathways, and 
practicality for attracting and retaining talent.

Political Stability
Long-term policy trajectory, commitment to 

rule of law, and predictability of tax and 
regulatory environment.



Jurisdictional Comparison Matrix (1/2)
This comparative analysis examines key jurisdictions across multiple dimensions relevant to family office establishment. Each metric is evaluated on a 1-
5 scale (5 being most favourable) based on current regulatory frameworks as of June 2023.1

Criteria Singapore UAE Switzerland UK US Hong Kong

Tax Treatment of Investment 
Gains

5 5 4 3 2 5

Tax Incentives Specifically 
for FOs

5 5 3 2 3 4

Substance Requirements 3 3 4 4 5 3

Regulatory Burden 4 4 3 3 2 3

Beneficial Ownership Privacy 3 4 2 2 3 3

Quality of Banking 
Infrastructure

5 3 5 5 4 4

Investment Ecosystem & 
Deal Flow

4 3 4 5 5 4

Talent Pool 4 3 4 5 5 4

Key Insights:

Singapore and UAE offer compelling tax incentives specifically designed for family offices, while the UK and US provide deeper investment ecosystems 
and talent pools. Switzerland maintains strong private banking infrastructure with moderate taxation. Hong Kong presents a balance of Asian market 
access with favourable taxation.

1 Compiled from multiple sources including: EY Family Office Guide 2023; PWC Global Family Office Jurisdiction Comparison, 2023; Deloitte Private, "Family Office Locations," 2022; and Baker 
McKenzie, "Global Family Office Comparative Guide," 2023, accessed 10 June 2023.



Jurisdictional Comparison Matrix (2/2)
Additional critical factors for jurisdictional selection reflect regulatory trajectory, residence requirements, and structural flexibility as of June 2023.1

Criteria Singapore UAE Switzerland UK US Hong Kong

Legal Entity Options 4 4 5 5 5 4

Treaty Network 4 2 5 5 3 4

Residence/Citizenship 
Pathways

3 4 2 3 2 3

Political Stability 5 4 5 4 4 3

Policy Trajectory 4 4 3 2 2 3

CRS/FATCA Implementation 3 3 2 2 N/A 3

Philanthropy Framework 3 3 4 5 5 3

Cost of Compliance 4 4 3 2 2 3

Probability-Weighted Regulatory Trajectories

Singapore (13O/U Incentives)
Continued strong support for family office 
development with 75-85% probability of 
maintaining favourable tax incentives 
through 2028, albeit with gradually 
increasing substance requirements.2

UAE (ADGM/DIFC)
65-80% probability of maintaining zero 
taxation through 2028, with 70-85% 
likelihood of increasing substance and 
reporting requirements to align with 
international standards.3

UK (Non-Dom Regime)
40-60% probability of further restrictions to 
non-domiciled regime by 2025, with 65-80% 
likelihood of increased reporting 
requirements for Family Investment 
Companies.4

1 Same sources as previous slide. 2 Monetary Authority of Singapore, "Family Office Development Roadmap," 2022. 3 ADGM Financial Services Regulatory Authority, "Strategic Plan 2023-2027." 
4 UK HMRC, "Family Investment Companies Review," 2021, with updated policy analysis from Allen & Overy, "UK Tax Outlook," 2023.



Spotlight: Singapore Family Office Incentives
Singapore has established itself as a leading jurisdiction for family offices through dedicated tax incentives, strong financial infrastructure, and political 
stability. The 13O and 13U tax exemption schemes offer compelling benefits for qualifying structures.1

13O/13U Tax Exemption Requirements

AUM Requirements

Minimum AUM of S$10M at inception, increasing to S$20M within 
2 years (13O); higher thresholds for 13U

Local Expenditure

Annual local business spending of at least S$200,000 (13O) or 
S$500,000 (13U)

Investment Professionals

Employ at least two investment professionals (one can be a non-
family director)

Fund Structure

Must be structured as a Singapore company, VCC, or limited 
partnership, with Singapore-based fund management

Key Benefits

Tax Exemption

Specified income from designated investments is exempt from 
Singapore tax

GST Remission

4% GST remission on expenses for qualifying funds until 2026

VCC Structure

Access to Variable Capital Company structure offering operational 
flexibility and privacy advantages

Global Investor Programme

Potential residence pathway through investment (minimum S$2.5M)

The probability of Singapore maintaining its family office-friendly regime is assessed at 75-85% through 2028, though with likely increases in substance 
requirements and scrutiny of economic contributions. This forecast is based on Singapore's consistent policy trajectory and strategic focus on wealth 
management as a pillar of its financial sector.2

1 Monetary Authority of Singapore, "Tax Incentive Schemes for Funds," updated April 2023, accessed 5 June 2023. 2 EY, "Singapore Budget Commentary," 2023; PwC, "Singapore Wealth 
Management Outlook," 2023, accessed 8 June 2023.



Spotlight: UAE Family Office Framework
The United Arab Emirates has emerged as a compelling family office jurisdiction, offering tax-free status, strategic location between Europe and Asia, and 
purpose-built regulatory frameworks within the ADGM and DIFC financial centers.1

Tax Advantages
0% corporate and personal income tax, 0% capital gains tax, and 
extensive network of double tax treaties. The recently introduced 9% 
corporate tax specifically exempts investment management activities 
for family offices.2

ADGM Special Purpose Vehicle
Dedicated structure for family office operations with simplified 
formation, flexible governance, and enhanced confidentiality. Annual 
requirements include filing economic substance declarations and 
renewal of commercial license.

DIFC Single Family Office
Tailored regulatory framework with exemptions from the collective 
investment and financial service provider regimes when managing 
family wealth only. Requires minimum of US$10M in assets and 
demonstrable substance.

Golden Visa Programme
10-year residence visas available through investment, providing 
stability for principals and key family office personnel, with potential 
pathway to longer-term residency status.

Regulatory Trajectory: The UAE is assessed to have a 65-80% probability of maintaining its zero-taxation regime for family offices through 2028, though 
with 70-85% likelihood of increasing substance and reporting requirements to align with international standards on transparency and economic 
substance.3

1 ADGM Financial Services Regulatory Authority, "Family Office Guide," 2023; DIFC Authority, "Wealth Management Framework," 2023, accessed 12 June 2023. 2 UAE Ministry of Finance, 
"Corporate Tax FAQs," April 2023. 3 Analysis based on UAE Federal Tax Authority strategic plan and OECD compliance roadmap, supplemented by Deloitte Middle East, "UAE Tax and Regulatory 
Outlook," 2023.



Regulatory Perimeter: When Family Offices Trigger 
Regulation
Family offices must carefully navigate regulatory boundaries to maintain operational flexibility while ensuring compliance. Key regulatory thresholds vary 
significantly by jurisdiction.1

Single Family Exemption
Activities limited to a single family generally qualify for exemptions from investment adviser/manager registration in most jurisdictions. The 
definition of "family" varies but typically extends to lineal descendants, spouses, and family entities.

Third-Party Capital
Accepting capital from non-family investors (including family friends, unrelated co-investors) typically triggers registration requirements as 
an investment manager/adviser. Even a small percentage can eliminate exemptions.

Investment Strategy
Certain strategies (e.g., frequent trading, margin use, derivatives) may trigger specialized regulations regardless of family-only status. 
Particularly relevant for commodity futures (CFTC in US) and leveraged strategies.

Cross-Border Activities
Conducting investment activities across jurisdictions may trigger licensing requirements in multiple locations, particularly for MiFID II in 
Europe, SFC in Hong Kong, and MAS in Singapore.

The severity of regulatory consequences for breaching perimeters varies significantly. For example, the probability of regulatory enforcement action for 
unintentional perimeter breaches in Singapore is assessed at 15-30%, compared to 40-60% in the UK and US, reflecting different supervisory approaches.2

1 Based on regulatory analysis from Allen & Overy, "Family Office Regulatory Guide," 2023; Dechert LLP, "Global Financial Services Regulatory Guide," 2023; and Withers Worldwide, "Family Office 
Regulation," 2022, accessed June 2023. 2 Enforcement probability ranges based on historical patterns documented in regulatory bulletins and enforcement notices from respective jurisdictions 
through May 2023.



Regulatory Perimeter: Key Jurisdictional Comparison
Family offices must navigate varying regulatory landscapes across jurisdictions, with material differences in registration requirements, exemptions, and 
compliance obligations.1

Jurisdiction Key Exemption Threshold/Trigger Third-Party Capital Limit Reporting

United States Family Office Rule 
(Advisers Act)

Single family only; 
specific family definition 
applies

None permitted for 
exemption

None if exempt

United Kingdom MiFID exempt activities Activities limited to group 
entities

None for full exemption Limited if exempt

European Union AIFMD Group Exemption Managing assets solely 
for parent/subsidiaries

None for full exemption Limited if exempt

Singapore 13O/13U Schemes Single family; must meet 
expenditure & staffing 
tests

Up to 5% with notification Annual filing

UAE (ADGM/DIFC) Single Family Office Managing assets of 
single family only

None for exemption Annual renewal

Switzerland FinIA Family Office 
Exemption

Single family; direct 
descendants

None for exemption Limited if exempt

65%

Regulatory Harmonisation
Probability of increased global convergence in 

family office regulation by 2028, driven by OECD 
initiatives and cross-border consistency efforts.2

70%

Enhanced Disclosure
Likelihood of increased beneficial ownership 

disclosure requirements across major 
jurisdictions within the next five years.3

55%

Substance Requirements
Probability of stricter economic substance tests 

being applied to family office structures, 
particularly in low-tax jurisdictions.4

1 Compiled from regulatory guidelines: SEC Investment Advisers Act Rule 202(a)(11)(G)-1; FCA Handbook PERG 16.5; AIFMD Article 2(3); MAS Guidelines for Family Offices; ADGM FSRA & DIFC 
DFSA Rulebooks; and FINMA FinIA guidance, all accessed or updated as of May 2023. 2,3,4 Probability assessments based on policy trajectory analysis from Baker McKenzie, "Global Financial 
Services Regulatory Trends," 2023; and Allen & Overy, "Regulatory Horizon Scanning," 2023.



Legal and Tax Structuring: Core Framework
Effective family office structures integrate multiple legal entities across jurisdictions to achieve governance, tax efficiency, asset protection, and 
succession objectives. The foundation is a coordinated framework of holding companies, trusts, and operating entities.1

Key Structural Elements

Top Holding Structure
Ultimate ownership typically held through trusts, foundations, or 
purpose trust-owned Private Trust Companies (PTCs) in 
jurisdictions offering legal certainty, asset protection, and privacy.

Intermediate Holding Companies
Strategic placement of companies in jurisdictions with favourable 
treaty networks, participation exemptions for dividends, and capital 
gains exemptions for subsidiaries.

Investment Entities
Dedicated vehicles for different asset classes (e.g., securities, real 
estate, private equity) in appropriate jurisdictions, with 
consideration for tax-efficient repatriation paths.

Operating Company
The regulated or unregulated family office entity itself, positioned 
for operational efficiency, talent access, and regulatory compliance.

1 Based on structuring principles from Baker McKenzie, "International Estate Planning Guide," 2023; Withers Worldwide, "Global Tax Planning for Family Offices," 2022; and Maples Group, 
"Private Client Structures," 2023, accessed May 2023.



Legal and Tax Structuring: Entity Selection
The selection of appropriate legal vehicles for each tier of the family office structure depends on specific objectives, asset types, and jurisdictional 
considerations. Different entities offer varying combinations of tax treatment, governance flexibility, and privacy.1

Entity Type Tax Transparency Governance 
Flexibility

Privacy Asset Protection Succession 
Planning

Discretionary Trust High Medium High High High

Foundation Low High Medium-High High High

Private Trust Company N/A (Trustee) High High High (for assets) High

Limited Partnership High Medium Medium Low Medium

LLC/Limited Company Low High Medium Medium Medium

Variable Capital Company Medium High Medium-High Medium Medium

Protected Cell Company Low High Medium High 
(segregation)

Medium

Key Selection Criteria

Tax Optimisation
Entity classification for treaty access, withholding reduction, 
participation exemptions, and CFC/PFIC considerations

Control & Governance
Voting rights, decision authority, amendment powers, and succession 
mechanics

Asset Protection
Creditor protection, divorce shielding, and segregation between asset 
classes

Reporting Obligations
Beneficial ownership disclosure, accounting requirements, and 
regulatory filings

1 Based on comparative analysis from Carey Olsen, "International Private Client Structures," 2023; Charles Russell Speechlys, "Global Private Wealth Structures," 2022; and Ogier, "Private Wealth 
Vehicles," 2023, accessed June 2023.



Legal and Tax Structuring: Trust & Foundation Interface
Trusts and foundations form the cornerstone of most sophisticated family office structures, providing essential asset protection, succession planning, 
and governance frameworks. Understanding their comparative advantages is critical for optimal structure design.1

Discretionary Trusts

Structure

Common law arrangement with trustee holding legal title for 
beneficiaries; not a separate legal entity

Control Mechanisms

Protector role, reserved powers, letter of wishes, purpose trusts with 
enforcer

Tax Treatment

Generally transparent; taxation depends on trustee, settlor, and 
beneficiary residence

Optimal Use Cases

Common law jurisdictions; flexible distribution needs; focus on asset 
protection

Foundations

Structure

Civil law self-owning legal entity with separate personality; no 
shareholders or beneficiaries

Control Mechanisms

Founder rights, supervisory council, family governance rules in 
charter

Tax Treatment

Generally opaque; recognised as separate taxable entity in most 
jurisdictions

Optimal Use Cases

Civil law recognition; controlled distributions; business continuity; 
philanthropy

The Private Trust Company (PTC) structure has emerged as a powerful hybrid solution, combining the benefits of trusts with enhanced governance and 
control. A purpose trust owns a dedicated trustee company managed by a family-controlled board, creating a controlled environment for family 
trusteeship without direct ownership.2

Probability of continued effectiveness: Trust structures in common law jurisdictions (80-90%), Foundations in civil law jurisdictions (75-85%), and PTC 
structures globally (70-85%).3

1 Based on comparative analysis from STEP, "International Trust and Foundation Practice," 2023; Mourant, "Private Wealth Structures Guide," 2022; and Conyers, "Private Client Adviser," 2023, 
accessed May 2023. 2 Society of Trust and Estate Practitioners, "PTC Best Practices," 2022. 3 Probability assessments based on jurisdictional policy trajectory analysis from Withers Worldwide, 
"Wealth Planning Outlook," 2023.



Banking and Custody: Strategic Architecture
A well-designed banking and custody architecture provides the operational foundation for family office investment activities while managing counterparty 
risk, jurisdictional exposure, and operational efficiency.1

Key Banking & Custody Considerations

Diversification of Counterparty Risk
Strategic distribution of assets across multiple institutions (typically 2-4 primary relationships) with consideration for deposit insurance thresholds, 
institutional strength, and jurisdictional protections.

Master Custody Relationship
Establishment of comprehensive custodial relationship with global capabilities, robust reporting, and competitive securities lending programmes that 
can accommodate both traditional and alternative investments.

Geographic Distribution
Strategic positioning of banking relationships across multiple jurisdictions aligned with family footprint, investment activities, and political risk 
diversification objectives.

Specialised Sub-Custody
Dedicated custody arrangements for specific asset classes (private equity, real estate, art) with appropriate expertise and service capabilities beyond 
traditional securities.

Integration Architecture
Technology framework for consolidated reporting across multiple custodians, with standardised data feeds, reconciliation processes, and 
comprehensive security protocols.

1 Based on banking architecture frameworks from Northern Trust, "Family Office Banking Models," 2023; BNY Mellon, "Family Office Custody Guide," 2022; and JP Morgan Private Bank, "Global 
Custody Solutions," 2023, accessed June 2023.



Banking and Custody: Fee Benchmarking
Banking and custody services represent a significant expense for family offices. Understanding competitive fee structures and negotiation leverage points 
is essential for cost-effective operations.1
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The chart displays basis points for typical fees across service categories and AUM tiers. Fees for global custody include core safekeeping, settlement, 
corporate actions, and basic reporting. Alternative asset custody encompasses private equity, real estate, and other non-marketable assets. FX execution 
reflects typical spreads from interbank rates for spot transactions.

Key Fee Negotiation Leverage Points

Bundled Services
Consolidating multiple services (custody, banking, lending) with 
single provider typically yields 15-25% fee reduction

Asset Concentration
Portfolios with fewer line items and longer holding periods warrant 
lower custody fees

Transaction Patterns
Lower trading velocity justifies reduced transaction charges or flat-fee 
arrangements

Cross-Selling Value
Willingness to consider lending, wealth management, or corporate 
services increases negotiating position

1 Fee data compiled from custodian fee schedules, family office benchmarking studies by Institutional Investor, and FOX Global Custody Survey 2023, accessed May 2023. All figures are 
illustrative ranges; actual fees vary based on service scope, asset composition, and relationship factors.



Investment Policy: Strategic Asset Allocation
A comprehensive Investment Policy Statement (IPS) provides the foundation for disciplined family office investment management. At its core is a 
strategic asset allocation framework aligned with family objectives, time horizons, and risk tolerance.1

Core Asset Allocation Components

Asset Class Conservative Balanced Growth Aggressive

Cash & 
Equivalents

10-20% 5-15% 2-10% 0-5%

Fixed 
Income

40-50% 25-35% 15-25% 5-15%

Public 
Equities

20-30% 30-40% 30-40% 25-40%

Hedge Funds 5-10% 10-15% 10-20% 10-20%

Private 
Equity

0-5% 5-15% 15-25% 20-35%

Real Assets 5-10% 5-15% 10-20% 10-25%

Illustrative ranges only; optimal allocations should reflect specific family circumstances, 
liquidity requirements, and investment objectives.2

Allocation Construction 
Methodology

01

Objectives Definition

Precise articulation of return requirements, risk tolerance, 
time horizon, and liquidity needs

02

Capital Market Assumptions

Forward-looking projections for returns, volatility, and 
correlations across asset classes

03

Efficient Frontier Analysis

Portfolio optimisation with constraints for practicality, tax 
efficiency, and implementation

04

Stress Testing

Evaluation of portfolio performance under various 
economic and market scenarios

05

Governance Overlay

Implementation framework including rebalancing 
protocols and monitoring procedures

1 Based on investment policy frameworks from Cambridge Associates, "Family Office Investment Policy Design," 2023; and Morgan Stanley, "Strategic Asset Allocation for Family Offices," 2022, 
accessed May 2023. 2 Illustrative ranges compiled from UBS Global Family Office Report 2023, Fidelity Family Office Survey 2023, and BlackRock, "Private Wealth Portfolios," 2023.



Investment Policy: Liquidity Framework
A structured liquidity management framework is essential for family offices to balance short-term cash needs, intermediate funding requirements, and 
long-term capital appreciation objectives. Best practice involves tiered liquidity pools with specific purposes.1

Tier 1

Tier 2

Tier 3

Liquidity Tier Characteristics

Tier Time Horizon Primary Objective Typical Instruments Rebalancing

Operating Liquidity (Tier 
1)

0-1 year Capital preservation, 
immediate access

Cash, T-bills, money 
market, short-duration

Monthly review vs cash 
flow forecast

Tactical Reserves (Tier 2) 1-3 years Income, moderate 
growth, limited volatility

High-grade bonds, 
dividend equities, 
absolute return

Quarterly review, 10% drift 
tolerance

Strategic Capital (Tier 3) 3+ years Long-term appreciation, 
endowment approach

Global equities, 
alternatives, private 
assets

Annual review, 15% drift 
tolerance

The appropriate sizing of each liquidity tier should be based on a comprehensive analysis of:

Projected family living expenses and distributions

Known capital commitments (education, property purchases, etc.)

Private investment capital calls

Tax obligations and planned philanthropic activities

Reserve for opportunistic investments

1 Based on liquidity management frameworks from JP Morgan Private Bank, "Family Office Liquidity Strategy," 2023; Cambridge Associates, "Private Client Liquidity Management," 2022; and 
BNY Mellon, "Tiered Liquidity Approach," 2023, accessed June 2023.



Private Markets Programme: Portfolio Construction
Private market investments typically constitute 20-40% of sophisticated family office portfolios, providing access to illiquidity premiums, enhanced 
returns, and diversification benefits. A comprehensive programme requires careful construction across multiple dimensions.1

Vintage Year Diversification
Systematic commitment pacing across market cycles, typically 
deploying 15-25% of target allocation annually to achieve vintage 
diversification. This approach mitigates entry point risk and provides 
consistent exposure to evolving market opportunities.

Strategy Allocation
Balanced exposure across buyout, growth, venture, and special 
situations strategies aligned with return objectives and risk tolerance. 
Family offices with £1B+ in assets typically maintain 6-10 strategy 
sleeves with deliberate overweights to areas of conviction.

Geographic Distribution
International diversification weighted toward regions with strong 
governance, rule of law, and exit mechanisms. Typical allocations 
include 50-60% North America, 20-30% Europe, and 10-20% Asia, with 
opportunistic exposure to emerging markets.

Access Channels
Blended approach utilising primary fund commitments, co-investments, 
secondaries, and direct investments based on internal capabilities and 
network access. Mature family office programmes typically target 30-
50% of private markets exposure through co-investments and directs to 
enhance returns and reduce fee drag.

Buyout Growth Equity Venture Capital Private Credit Real Assets Special Situations

1 Based on private markets frameworks from Cambridge Associates, "Private Investment Strategy," 2023; BlackRock Private Equity Partners, "Family Office PE Strategy," 2023; and Pitchbook, 
"Family Office Private Markets Survey," 2022, accessed May 2023. Chart represents illustrative balanced private markets portfolio for educational purposes.



Private Markets Programme: Commitment Pacing Model
Effective private markets management requires sophisticated commitment pacing to maintain target allocations while managing liquidity and the J-curve 
effect. Family offices typically employ quantitative models to forecast capital calls, distributions, and NAV progression.1
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The chart illustrates a steady-state commitment pacing model for a family office targeting 25% allocation to private markets within a £1B portfolio 
(£250M target). Annual commitments of £50M maintain the allocation as distributions recycle capital. All figures in £ millions.2

Pacing Methodology
Advanced models incorporate variable commitment rates based on 
market conditions, utilisation of capital call facilities, and scenario 
analysis for different distribution environments.

Vintage Management
Optimal programmes maintain 1.5-2.5x committed-to-invested capital 
ratio, with systematic commitments across vintages to smooth the J-
curve and provide consistent exposure.

Liquidity Management
Robust cash flow forecasting with 90% probability bands for capital 
calls 0-12 months forward, 80% bands for 12-24 months, and 
quarterly reassessment of liquidity requirements.

Fund Sizing
Typical commitment sizes range from £5-15M for primary funds (0.5-
1.5% of AUM), with larger allocations for core relationships and 
strategic co-investment partners.

1 Based on commitment pacing frameworks from Hamilton Lane, "Private Markets Commitment Strategy," 2023; Cambridge Associates, "Private Investment Pacing," 2023; and Stepstone, 
"Private Markets Portfolio Construction," 2022, accessed June 2023. 2 Illustrative model assumes average 5-year investment period, 10-year fund life, and 1.8x net MOIC. For educational 
purposes only.



Direct Deals Playbook: Investment Process
Direct investment programmes can significantly enhance family office returns while leveraging family expertise and networks. Successful implementation 
requires disciplined processes, clear decision rights, and appropriate governance structures.1

Process Components & Best Practices

1 Deal Sourcing Strategy
Successful family offices develop proprietary deal flow through industry networks, entrepreneur communities, and alignment with family expertise. 
Research indicates that 65% of top-performing direct investments come through proprietary channels rather than intermediaries.2

2 Screening & Initial Due Diligence
Efficient initial screening against established investment criteria (sector, size, stage, geography) with standardised preliminary diligence templates 
and clear advancement thresholds. Best practice includes documentation of both positive findings and red flags.

3 Comprehensive Due Diligence
Rigorous assessment across commercial, financial, legal, tax, and operational dimensions. Family offices increasingly employ hybrid models 
combining internal capabilities with specialised external resources for technical areas.

4 Investment Committee Process
Formal approval through structured IC presentation with standardised materials, independent challenge, and documented decision criteria. Most 
successful family offices separate deal sponsors from final approvers.

5 Post-Investment Governance
Clear monitoring framework with defined KPIs, board representation protocols, and value creation roadmaps. Top-performing programmes 
implement 100-day plans and maintain active engagement beyond financial oversight.

1 Based on direct investment frameworks from Campden Wealth, "Family Office Direct Investing Survey," 2023; and UBS Global Family Office Report, "Direct Investments Section," 2023, 
accessed May 2023. 2 McNally Capital, "Direct Investing for Family Offices," 2022, p.18.



Direct Deals Playbook: Investment Committee Design
The Investment Committee (IC) serves as the governance cornerstone for direct investment programmes, balancing objective assessment with efficient 
decision-making. Optimal design reflects the family's expertise, investment strategy, and control preferences.1

Investment Committee Design Principles

Composition Balance

Effective ICs typically include 5-7 members combining family 
representatives (typically 30-40%), family office executives, and independent 
experts with relevant domain expertise.

Decision Rights

Clear authorities with tiered approval thresholds based on deal size, risk 
profile, and strategic alignment. Leading practice includes formal 
documentation of decision rights and escalation paths.

Meeting Structure

Regular cadence (monthly/quarterly) for pipeline review, supplemented by 
ad-hoc meetings for time-sensitive opportunities with standardised 
materials distributed 5-7 days in advance.

Conflict Management

Documented recusal protocols for conflicted members, related-party 
transaction standards, and segregation between deal sponsors and 
approvers to maintain objectivity.

Decision Documentation Protocol

Decision Element Required Documentation

Investment Thesis Explicit articulation of value 
creation hypothesis

Strategic Fit Alignment with portfolio 
strategy and family 
expertise

Key Risks Primary risks with 
mitigation strategies

Return Expectations Base, upside and downside 
scenarios with probabilities

Exit Strategy Potential paths and 
timeframes

Post-Investment Plan Governance, monitoring, 
and value-add approach

Voting Record Documented votes 
including dissenting views

Exemplary family offices maintain comprehensive investment 
memos (15-20 pages) with standardised sections and appendices 
for supporting analysis, creating an institutional knowledge base 
for future reference.2

1 Based on governance frameworks from Family Office Exchange, "Investment Committee Best Practices," 2023; and KPMG, "Family Office Investment Governance," 2022, accessed June 2023. 

2 Morgan Stanley Family Office Advisory, "Direct Investment Governance," 2023, p.24-28.



Public Markets Programme: Manager Selection 
Framework
A disciplined approach to public markets manager selection combines quantitative assessment with qualitative judgment to identify managers most likely 
to deliver consistent alpha. Best-practice frameworks employ multi-factor evaluation across several dimensions.1

Quantitative Screening Metrics

Metric Threshold Weight Timeframe Notes

Information Ratio > 0.5 High 3 & 5 Years Risk-adjusted 
excess return

Alpha Consistency > 60% High Rolling 3-Year % of periods with 
positive alpha

Downside Capture < 90% Medium Full Cycle Performance in 
down markets

Style Drift < 20% Medium 3 Years Consistency of 
factor exposures

Fee Value > 30% Medium 3 Years Alpha ÷ Fees

Beyond these traditional metrics, leading family offices increasingly incorporate ESG integration assessment, team diversity measures, and alignment of 
manager compensation with long-term performance. The most sophisticated selection frameworks examine factor exposures to distinguish skill-based 
alpha from factor tilts.2

1 Based on manager selection frameworks from Cambridge Associates, "Manager Selection Best Practices," 2023; Greenwich Associates, "Investment Manager Selection," 2022; and Mercer, 
"Manager Research Methodology," 2023, accessed May 2023. 2 BlackRock, "Factor-Aware Manager Selection," 2023, p.12-18.



Public Markets Programme: Active vs Passive Allocation
Family offices typically employ hybrid approaches blending passive, factor-based, and active strategies across markets with varying efficiency. Evidence-
based allocation between these approaches enhances risk-adjusted returns while controlling costs.1
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The chart shows typical percentage allocations across implementation approaches by market segment for sophisticated family offices. This tiered 
approach reflects empirical evidence on manager alpha persistence and market efficiency.2

Implementation Decision Framework

Market Efficiency Analysis
Assessment of information availability, analyst coverage, and 
historical alpha distribution to determine potential for active 
management success in each market segment.

Factor Exposure Targeting
Deliberate allocation to systematic factors (value, quality, momentum, 
low volatility) through transparent, rules-based implementations at 
lower cost than traditional active management.

Active Manager Concentration
Focus of active allocations in segments with highest conviction and 
strongest manager access, avoiding the "closet indexing" trap through 
high active share requirements.

Core-Satellite Structure
Low-cost, market-cap-weighted or factor-tilted core exposures 
complemented by targeted satellite allocations to specialists in 
specific niches or strategies.

1 Based on implementation frameworks from Vanguard, "Active-Passive Decision Framework," 2023; BlackRock, "Factor and Index Investing," 2022; and PIMCO, "Active Management Value 
Proposition," 2023, accessed May 2023. 2 Chart represents illustrative allocations based on UBS Global Family Office Report 2023 and Morgan Stanley, "Family Office Investment 
Implementation," 2023.



Risk Management: Comprehensive Framework
Sophisticated family offices implement multi-dimensional risk management frameworks that extend beyond traditional investment risk to encompass 
operational, structural, and reputational considerations. Effective implementation requires clear governance, dedicated resources, and integrated 
systems.1

Market Risk

Liquidity Risk

Concentration Risk

Operational Risk

Structural Risk

Key Risk Management Components

Governance Structure
Dedicated Risk Committee (or Risk & Audit 
Committee) with clear oversight 
responsibility, risk appetite statement 
approved at board level, and documented 
escalation protocols for breaches.

Risk Policies
Comprehensive policy suite covering 
investment parameters (concentration 
limits, leverage caps), operational controls 
(segregation of duties, reconciliation 
procedures), and enterprise guidelines 
(cybersecurity, business continuity).

Measurement & Monitoring
Systematic framework for quantifying, 
monitoring, and reporting risks across 
multiple dimensions with appropriate 
metrics for different risk types and clearly 
defined thresholds.

Stress Testing
Regular scenario analysis examining portfolio resilience under adverse 
conditions, including both historical scenarios and forward-looking 
stress tests tailored to current vulnerabilities.

Independent Review
Periodic independent assessment of risk management effectiveness 
through internal audit, external review, or specialized consultants to 
identify gaps and evolving best practices.

1 Based on risk management frameworks from Northern Trust, "Family Office Risk Management," 2023; KPMG, "Family Office Risk Framework," 2022; and Family Office Exchange, "Integrated 

Risk Management," 2023, accessed June 2023.



Risk Management: Investment Risk Limits
Explicit investment risk limits establish guardrails for portfolio management that reflect family risk tolerance and governance preferences. Effective limits 
balance risk mitigation with sufficient flexibility for implementation.1

Risk Dimension Metric Conservative Moderate Aggressive

Asset Allocation Drift Deviation from Target ±3% ±5% ±7%

Single Manager % of Public Markets 5% 8% 12%

Single Direct Investment % of Total Portfolio 2% 4% 8%

Sector Concentration % of Equity Allocation 20% 30% 40%

Geographical 
Concentration

% to Single Region 50% 60% 70%

Liquidity Minimum % in <30 Day Liquidity 25% 20% 15%

Leverage Debt to Portfolio Value 10% 20% 30%

Currency Exposure Unhedged Non-Base 15% 25% 40%

Expected Volatility Portfolio Standard 
Deviation

8% 12% 15%

Implementation Best Practices

Tiered Approval Structure
Graduated response framework with warning thresholds, soft limits 
requiring documentation, and hard limits requiring immediate action 
or senior approval.

Exception Management
Formal process for temporary limit exceptions with required 
justification, time-bound duration, and explicit approval authority at 
appropriate governance level.

Reporting Cadence
Regular reporting of current positions versus limits 
(monthly/quarterly), with automated alerts for approaching 
thresholds and immediate notification of breaches.

Annual Review
Systematic reassessment of limit appropriateness based on 
changing family circumstances, market conditions, and evolving 
portfolio strategy.

1 Based on risk frameworks from Morgan Stanley, "Family Office Risk Management," 2023; Goldman Sachs, "Risk Governance for Private Investors," 2022; and Cambridge Associates, "Portfolio 
Risk Guidelines," 2023, accessed May 2023. Limits shown are illustrative and should be tailored to specific family objectives and circumstances.



Risk Management: Scenario Analysis
Robust scenario analysis helps family offices understand portfolio vulnerabilities to specific market events and macroeconomic shifts. Best practice 
involves examining both historical scenarios and forward-looking stress tests.1

Historical Scenarios

2008 Financial Crisis

2020 Covid Crash

2013 Taper Tantrum

2018 Q4 Selloff

2011 Euro Crisis

-24 -16 -8 0

Historical scenario analysis applies actual market movements from past 
stress periods to the current portfolio to assess potential vulnerabilities. 
This approach benefits from using actual correlations during stress 
periods rather than theoretical relationships.2

Forward-Looking Stress Tests

Scenario Description Impact Probability

Inflation 
Surge

Inflation rises 
to 6%+, rates 
up 200bps

-12.5% 15-25%

Geopolitical 
Crisis

Major 
conflict, 
energy price 
spike

-15.8% 10-20%

Tech 
Correction

30% tech 
sector 
decline, 
spread to 
growth

-9.7% 20-30%

Global 
Recession

GDP -2%, 
credit 
spreads 
widen 
300bps

-18.3% 15-25%

Liquidity 
Crisis

Private 
markets NAV 
-25%, 2x 
capital calls

-14.2% 5-15%

Forward-looking stress tests examine portfolio resilience against potential 
future scenarios based on current macroeconomic vulnerabilities, market 
structures, and specific family exposures. Effective testing includes 
assessment of both direct market impacts and secondary effects on 
liquidity and operations.3

Sophisticated family offices extend scenario analysis beyond investment impacts to assess operational resilience, including stress testing of treasury 
operations, liquidity management systems, and business continuity under adverse conditions.

1 Based on scenario frameworks from PIMCO, "Stress Testing for Private Wealth," 2023; BlackRock, "Scenario Analysis Methodology," 2022; and JP Morgan Asset Management, "Portfolio Stress 
Testing," 2023, accessed May 2023. 2 Chart shows illustrative impact on a balanced portfolio with 60% public equity, 20% fixed income, 20% alternatives. 3 Table shows hypothetical scenarios 
and impacts; actual analysis should be tailored to specific portfolio composition.



Treasury and FX: Cash Management Architecture
A sophisticated treasury function optimises cash deployment across multiple dimensions, balancing yield, liquidity, counterparty risk, and operational 
efficiency. Best practice involves a tiered structure with clearly defined purposes for each liquidity pool.1

Operating Cash (Tier 1)
Purpose: Day-to-day operations, expense 
payments, and immediate liquidity needs
Typical Size: 3-6 months of operating 
expenses + known near-term commitments
Instruments: Bank deposits, money market 
funds, short-term government securities
Key Considerations: Immediate availability, 
negligible principal risk, multiple account 
access

Reserve Cash (Tier 2)
Purpose: Medium-term liquidity needs, 
capital calls, opportunistic deployment
Typical Size: 6-12 months of projected 
capital calls + opportunistic reserve
Instruments: Enhanced cash, ultra-short 
bond funds, structured deposits
Key Considerations: T+1/T+2 liquidity, 
minimal volatility, modest yield enhancement

Strategic Cash (Tier 3)
Purpose: Longer-term cash awaiting 
strategic deployment or maintained as dry 
powder
Typical Size: Based on investment pipeline 
and family risk preference
Instruments: Short-duration bond funds, 
laddered portfolios, bank deposits with term 
premium
Key Considerations: Higher yield, acceptance 
of modest principal fluctuation, 30-90 day 
liquidity

Cash Deployment Decision Framework

Effective cash management requires explicit policies for counterparty exposure (typically maximum 20-25% with any single institution), minimum credit 
ratings for deposits and money market funds, and clear protocols for moving funds between tiers as needs evolve.2

1 Based on treasury frameworks from BNY Mellon, "Family Office Treasury Management," 2023; JP Morgan Asset Management, "Cash Segmentation Strategies," 2022; and Goldman Sachs, 
"Liquidity Management for UHNW Clients," 2023, accessed June 2023. 2 Northern Trust, "Cash Management for Family Offices," 2023, p.14-18.



Treasury and FX: Currency Management
Currency exposure represents a significant but often overlooked risk dimension for globally invested family offices. Comprehensive FX management 
balances risk mitigation with cost efficiency and operational practicality.1

FX Management Approaches

Strategic Hedging

Long-term policy for core currency exposures based on family footprint, 
spending needs, and liability currency. Typically maintains 60-80% of 
strategic exposure to base currency with remainder diversified.

Tactical Adjustment

Dynamic overlay adjusting hedging ratios within policy bands based on 
currency valuation metrics, interest rate differentials, and macroeconomic 
outlook.

Asset Class Differentiation

Varied approach by asset class: higher hedge ratios for fixed income (70-
100%), lower for equities (0-50%), and minimal for long-term illiquid assets 
due to natural economic hedging.

Basket Hedging

Aggregate management of currency risk through portfolio-level hedges 
rather than position-by-position approach, reducing costs and operational 
complexity.

Implementation Considerations

Element Best Practice

Counterparty Setup Multiple FX relationship 
banks with ISDA 
agreements and 
competitive pricing

Execution Strategy Mix of electronic platforms 
for transparency and voice 
for larger/complex trades

Instrument Selection Forwards for core hedging, 
options for asymmetric 
protection, swaps for longer 
duration

Tenor Management Ladder of maturities aligned 
with liquidity needs and 
rebalancing schedule

Benchmark & Monitoring Clear performance 
measurement against policy 
benchmarks with regular 
reporting

Collateral Management Efficient posting and 
monitoring of collateral 
requirements for derivative 
positions

Significant hedging cost differentials exist across currency pairs 
due to interest rate differentials. Cost-benefit analysis should 
incorporate both direct costs (spread, forward points) and 
opportunity costs of collateral.2

1 Based on currency management frameworks from Russell Investments, "Currency Management for Private Clients," 2023; JP Morgan, "FX Strategy for Family Offices," 2022; and Millennium 
Global, "Currency Risk Management," 2023, accessed May 2023. 2 Citi Private Bank, "FX Management for Family Offices," 2023, p.22-26.



Technology Architecture: Core Systems Framework
A robust technology architecture is essential for operational efficiency, risk management, and informed decision-making in modern family offices. The 
optimal technology stack integrates multiple systems with a coherent data strategy.1

Core Technology Components

Portfolio Management System 
(PMS)
Central investment platform for positions, 
transactions, performance, and analytics 
across all asset classes. Should support 
both marketable securities and alternatives 
with appropriate valuation methodologies 
for each.

General Ledger & Accounting
Financial accounting system supporting 
entity-level books and records, expense 
management, and consolidated financial 
reporting across complex legal structures.

Reporting & Analytics
Flexible reporting solution providing 
customized views for different stakeholders, 
from detailed investment analysis to high-
level family dashboards.

Document Management
Secure repository for legal documents, investment records, tax filings, 
and family governance materials with appropriate access controls and 
retention policies.

Customer Relationship Management (CRM)
System for managing family member information, preferences, 
communications, and activities, particularly important for larger 
families or multi-family offices.

Integration strategy is critical, with 65% of family offices citing data integration challenges as their primary technology pain point. Leading family offices 
increasingly adopt API-first architectures with defined data models and governance rather than point-to-point interfaces.2

1 Based on technology frameworks from Family Office Exchange, "Technology Integration Study," 2023; KPMG, "Family Office Technology Strategy," 2022; and Northern Trust, "Technology 
Architecture for Family Offices," 2023, accessed May 2023. 2 Pitchbook, "Family Office Technology Survey," 2023, p.18.



Technology Architecture: Vendor Landscape
The family office technology market offers diverse solutions across core functional areas. Selection requires careful assessment of capability fit, 
integration potential, and total cost of ownership.1

Portfolio Management Systems
Comprehensive platforms for investment 
data, performance, and analytics

Leading Options:

Addepar: Strong in alternatives, modern 
UX, data aggregation

Black Diamond: Advisor-oriented, strong 
reporting, client portal

Allvue: Institutional-grade, private market 
strength

SEI Archway: Integrated accounting and 
investment platform

Canoe: Specialised alternative 
investment data management

Accounting & General Ledger
Financial tracking across entities with 
consolidated reporting

Leading Options:

FundCount: Purpose-built for complex 
family structures

Sage Intacct: Cloud-based, dimensional 
accounting

QuickBooks Enterprise: Cost-effective for 
smaller offices

NetSuite: Comprehensive ERP 
capabilities

Bill.com: Automated bill payment and 
approval workflows

Reporting & Analytics
Customized reporting for various 
stakeholders with visualisation

Leading Options:

Clearwater Analytics: Institutional-grade 
investment analytics

Solovis: Portfolio analytics for 
alternatives-heavy portfolios

Tableau: Flexible data visualisation 
platform

Power BI: Microsoft-integrated business 
intelligence

Dynamo: CRM with investor reporting 
capabilities

Selection Criteria Weighting Framework

Evaluation Dimension Weight Key Considerations

Functional Capability 30% Asset class coverage, workflow support, 
reporting depth

Integration Capability 20% API availability, data model compatibility, 
integration history

Usability & Interface 15% Intuitive design, mobile access, configurability

Data Security & Controls 15% Access management, encryption, compliance 
features

Vendor Stability & Support 10% Financial health, client retention, support 
model

Total Cost of Ownership 10% Implementation, licensing, maintenance, 
training

1 Based on vendor analysis from Family Office Exchange, "Technology Solutions Survey," 2023; KPMG, "Wealth Management Technology Review," 2023; and Morgan Stanley, "Family Office 
Technology Landscape," 2022, accessed June 2023. Vendor inclusion does not constitute endorsement; selection should be based on specific family office requirements.



Technology Architecture: Data Governance
Effective data governance establishes the foundation for reliable analytics, reporting accuracy, and operational resilience. For family offices, robust 
governance becomes increasingly critical as data volumes and complexity grow across investment, accounting, and family information systems.1

Data Governance Framework

Data Ownership

Clear assignment of data domain owners responsible for accuracy, 
completeness, and quality of specific data types (e.g., investment data, 
entity information, family records).

Golden Source Strategy

Explicit definition of authoritative sources for each data element with 
established reconciliation processes for overlapping data across systems.

Standardisation

Consistent data models, taxonomies, and classification schemes across the 
technology ecosystem to enable meaningful aggregation and comparison.

Quality Management

Systematic processes for data validation, exception handling, and ongoing 
quality monitoring with clear metrics and accountability.

Lifecycle Management

Defined policies for data retention, archiving, and deletion balancing 
business needs, privacy requirements, and regulatory obligations.

Implementation Best Practices

Leading family offices establish clear data hierarchies with entity 
master data at the foundation, supporting investment, accounting, 
and family information with consistent identifiers and 
relationships throughout the stack.

Research indicates family offices with formalised data 
governance experience 45% fewer reconciliation issues and can 
produce critical reports 65% faster than peers with ad-hoc 
approaches.2

Governance policies should address both structured data within systems and unstructured content (documents, emails, presentations) that often contain 
critical family office information. A comprehensive approach includes standards for document naming, versioning, metadata tagging, and classification to 
ensure findability and appropriate access controls.

1 Based on data governance frameworks from Northern Trust, "Family Office Data Management," 2023; EY, "Private Wealth Data Governance," 2022; and Family Office Exchange, "Technology 
Governance Study," 2023, accessed May 2023. 2 KPMG, "Family Office Technology Benchmarking," 2023, p.34-37.



Cybersecurity: Threat Landscape for Family Offices
Family offices face elevated cybersecurity risks due to their high-value targets, lean staffing, and complex service provider networks. The threat landscape 
continues to evolve with increasingly sophisticated attacks targeting wealthy families.1

Primary Threat Vectors

Social Engineering

Targeted phishing, business email compromise, and impersonation attacks 
leveraging public information about family members, investments, and relationships. 
These represent the entry point for 70% of successful compromises.2

Third-Party Exposure

Vulnerabilities through service providers, wealth managers, and other trusted 
partners with access to family information. The average family office has 15-25 
external firms with some level of data access.

Mobile & Remote Vulnerabilities

Risks from family and staff accessing sensitive information across multiple devices 
and locations, often outside controlled environments. Device proliferation has 
expanded the attack surface by 40% since 2019.

Ransomware & Extortion

Targeted attacks seeking financial gain through data encryption or threatening 
disclosure of sensitive family information. Average ransom demands against UHNW 
targets increased 150% from 2020 to 2023.

Financial Impact of Breaches

Direct
Financial
Loss

Incident
Response

Legal &
Regulatory

Reputational
Damage

Business
Disruption

The average total cost of a significant cybersecurity 
incident for a family office was estimated at £740,000 in 
2023, with 35% attributed to direct financial theft or fraud 
and 25% to incident response and recovery costs.3

The probability of a family office experiencing a significant cybersecurity incident is estimated at 40-60% over a five-year period, with more public and 
larger family offices facing higher likelihood. This probability has increased approximately 15 percentage points since 2019 due to growing sophistication 
of threat actors specifically targeting UHNW individuals and their family offices.4

1 Based on threat analysis from CyberArk, "Family Office Cybersecurity Report," 2023; Deloitte, "Private Wealth Cyber Threat Landscape," 2022; and BlackCloak, "UHNW Cybersecurity Study," 
2023, accessed June 2023. 2 IBM Security, "Cost of a Data Breach Report," 2023, with family office segmentation. 3 Crypsis Group, "Family Office Cyber Loss Analysis," 2023. 4 Probability 
assessment from Marsh McLennan, "Family Office Risk Review," 2023, and historical trend analysis.



Cybersecurity: Protection Framework
Effective family office cybersecurity requires a comprehensive framework aligned with recognised standards but tailored to the unique risk profile and 
operational context of private wealth management.1

Governance & Risk Assessment
Establish clear responsibility for cybersecurity at board/executive level, 
conduct regular risk assessments focused on family-specific threats, 
and develop a risk register with prioritised mitigations.

Access Controls & Authentication
Implement robust identity management with multi-factor authentication 
for all systems, privileged access management for sensitive functions, 
and regular access reviews for both internal staff and external providers.

Monitoring & Detection
Deploy 24/7 monitoring of network and endpoint activity with alerts for 
suspicious behaviour, regular vulnerability scanning, and threat 
intelligence relevant to UHNW targets.

Response & Recovery
Develop and regularly test incident response plans, establish 
communications protocols for family members during incidents, and 
maintain secure backups with verified restoration procedures.

Implementation Priorities

Control Priority Implementation Complexity Risk Reduction

Multi-Factor Authentication Critical Low High

Email Security & Phishing 
Protection

Critical Medium High

Endpoint Protection & EDR Critical Medium High

Secure Backup Strategy Critical Medium High

Third-Party Risk Management High High Medium

Security Awareness Training High Low Medium

Mobile Device Management High Medium Medium

Network Segmentation Medium High Medium

Family offices increasingly adopt a hybrid approach, combining core controls managed internally with specialised security services from dedicated 
providers. This model addresses the resource constraints typical of family offices while ensuring access to sophisticated capabilities and 24/7 coverage.

1 Based on security frameworks from NIST Cybersecurity Framework tailored for family offices; Deloitte, "Cybersecurity for Family Offices," 2023; and Family Office Association, "Cybersecurity 
Best Practices," 2022, accessed May 2023.



Physical Security & Privacy: Integrated Approach
Physical security and privacy protection are increasingly interconnected with cybersecurity in the protection of UHNW families. An integrated approach 
addresses both physical and digital vulnerabilities while preserving family privacy.1

Key Physical Security & Privacy Components

Personal Protection
Risk-based approach to executive 
protection, secure transportation, and 
residence security based on threat 
assessment and family profile. Includes 
both technical measures and trained 
personnel.

Travel Security
Comprehensive protocols for international 
travel including pre-trip intelligence, secure 
communications, emergency response 
capability, and coordination with local 
resources.

Digital Footprint Management
Systematic monitoring and management of 
family online presence, social media 
exposure, and publicly available information 
to reduce targeting risk.

Communications Security
Secure voice, messaging, and email systems for sensitive family and 
business communications with appropriate encryption and 
verification protocols.

Vendor Management
Due diligence and confidentiality protocols for household staff, 
property managers, and other service providers with access to family 
information or physical locations.

The convergence of physical and digital threats requires integrated governance and response capabilities. Leading family offices establish unified 
security committees with expertise spanning both domains and implement coordinated incident response plans addressing both physical and cyber 
dimensions.2

1 Based on integrated security frameworks from Kroll, "Family Office Security Programme," 2023; Control Risks, "UHNW Security Review," 2022; and K2 Integrity, "Private Client Protection," 2023, 
accessed June 2023. 2 Edelman Private Capital, "Family Security & Privacy Study," 2023, p.28-32.



Reporting and KPIs: Board Pack Architecture
Effective reporting frameworks provide tailored insights for different stakeholders while maintaining overall governance visibility. The board reporting pack 
represents the apex of the family office reporting hierarchy.1

Board Pack Components

Executive Dashboard

One-page summary of key performance indicators, risk metrics, and 
notable developments during the reporting period. Focuses on 
exceptions, changes, and items requiring board attention.

Investment Performance

Consolidated portfolio performance against benchmarks and targets 
across multiple time periods (quarter, 1-year, 3-year, 5-year), with 
attribution analysis for significant variances.

Asset Allocation & Positioning

Current allocation versus targets, notable investment activities, 
pipeline of opportunities, and forward-looking market perspectives 
affecting strategy.

Risk Summary

Dashboard of key risk metrics across investment, operational, and 
enterprise dimensions with highlighting of exceptions, emerging 
risks, and mitigation activities.

Financial Overview

Summary income statement and balance sheet for the family office 
entity, expense tracking versus budget, and key financial ratios (e.g., 
expense ratio as percentage of AUM).

Strategic Initiatives

Status updates on major family office projects, philanthropic 
activities, and long-term strategic objectives with milestone tracking.

Reporting Best Practices

Tiered Approach

Structured hierarchy of reports from detailed operational dashboards to 
executive summaries, each tailored to specific governance levels and 
decision rights.

Consistent Metrics

Standard KPIs and calculation methodologies across all reporting to 
ensure alignment between strategic and operational views.

Exception Highlighting

Clear visual indicators for metrics outside acceptable ranges or requiring 
attention, reducing information overload.

Commentary Integration

Contextual narrative explaining significant movements, attribution of 
results,


