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ABOUT THIS REPORT

While knowledge management has been around for decades, its
role and methods are constantly changing. KM's role continues to
evolve in line with the ever-changing business environment,
emerging technology, end-user expectations, and stakeholder
needs.

To jump-start 2025, APQC surveyed KM experts and practitioners
about their top objectives and upcoming priorities when it comes to
knowledge management. This research is designed as a “pulse
check” on KM’s current state and an exploration of what the future
holds. Topics include:

»

»

»

»

»

KM’s status and role inside organizations

Top priorities for KM programs

Top skills needed for KM practitioners and teams

The influence of new technologies

Where the KM discipline is headed—and what's required to get
there

340 Valid Global Participants
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THE CURRENT STATE OF
KNOWLEDGE MANAGEMENT




PERCEIVED CURRENT STATE OF KM

Overall, KM experts and practitioners remain optimistic about KM’s outlook. Ten percent see KM thriving, while a large
majority believe KM is at a steady state or gaining ground. A small percentage believe KM may be in decline, but the data
continues to show KM with a strong future as KM teams prepare to support emerging business needs.

Which best describes the current state of KM?

B In decline mIn freefall

W Thriving ® Gaining ground m Steady state
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PERCEIVED KM MATURITY

A majority or respondents report their organization’s level of maturity in KM is just getting started or developing.
Around one-quarter are standardizing, with 21% already operating or innovating at a high level of KM maturity.

W Just getting started

Identified the need for
KM, have some informal
knowledge sharing
happening.

How would you assess your organization'’s
current level of KM maturity?

23%
m Developing Standardizing m Optimizing
Defined KM strategy, Managing the KM strategy, Expanding the KM
building buy-in, KM approaches are strategy, evolving KM
identifying use cases, implemented, change approaches, change
available resources. strategy in place. strategy in place.

Note that these results are based on the respondent's perceived level of maturity
and may not be derived from a formal KM maturity assessment.

15% 6%

M Innovating

Embedding KM into
business model,
monitoring health, aligned
to employee performance.

N=340



EXPECTED CHANGE IN KM INVESTMENT

As KM programs gain momentum, so do their budgets. Almost two-thirds of respondents say they expect their organizations’
investment in KM to increase over the next 12 to 18 months. Spending on new supporting technology—such as Al—continues
to drive at least some of the priority spending for KM.

How do you expect your organization’s
investment in KM to change in the near future?

28%

M Increase a lot M Increase a little m Stay about the same M Decrease a little m Decrease a lot
N=319



FOCUS AREAS FOR 2025




TOP 5 PRIORITIES FOR KM TEAMS IN 2025

Top 5 KM Priorities 2025

@ Incorporating Al and “smart” technology

ldentifying, mapping, or prioritizing critical knowledge

Boosting KM participation or engagement

@ Enabling collaboration across teams/units

Note: Values may not add up to 100 percent as question was “select up to three”

@ Transferring expert knowledge

Showing up as the new top
priority, with 41% of
respondents reporting, is
incorporating Al/generative Al
and smart technology.

Slightly less than one-third of
respondents now report
identifying, mapping, or

prioritizing critical knowledge as
the second priority for their
organization's KM teams.

These shifts in priority are likely
due to the continued impact
and evolving nature of
technology like generative Al
along with ever-changing
workplace environments and
ongoing shifts in the workforce.



ADDITIONAL PRIORITIES FOR KM TEAMS

Priorities such as improving content management practices and improving search and discovery fall below one-quarter of
respondents again this year. These, along with other traditional KM priorities remain critical to the success of most KM
programs and are dependent on the continued alignment with business objectives.

Other KM Priorities 2025

Improving content management practices
Improving search and discovery

Developing an initial KM strategy

Measuring and communicating KM’s impact
Improving or revamping an existing KM strategy
Developing content or other knowledge assets
Increasing the maturity of the KM program/effort
Migrating to new platforms, systems, or apps
Supporting/integrating with digital transformation
Enabling collaboration within teams/units

Supporting/integrating with the digital workplace

19%
18%
16%
15%

14%
14%
13%
12%
10%
9%

‘ A
3
S

Note: Values may not add up to 100 percent as question was “select up to three”

N=332



TOP 7 BUSINESS PRIORITIES MOST IMPORTANT FOR KM

In this age of Al, the largest number of respondents feel KM should emphasize its impact on operational efficiency or process
improvement. Other priorities with one-quarter or more respondents include focus on the intelligent enterprise (a targeted
strategy focused on data analysis, Al, machine learning, etc.), digital transformation, and continuous learning.

Top 7 KM Business Priorities

Operational Intelligent Digital Continuous learning  Organizational Data-driven decision Productivity
efficiency / process enterprise transformation agility making
improvement

Note: Values may not add up to 100 percent as question was “select up to three” N=334



OTHER BUSINESS PRIORITIES

Business priorities such as strategic integration and employee and customer experience fall around 20 percent. These, along
with other business priorities remain important to the success of most KM programs and are dependent on alignment to
industry trends and organizational objectives. Cost savings and DEI continue to remain a relatively low priority for KM.

Other KM Business Priorities

Strategic integration 20%

Employee experience 19%

Customer centricity / experience 13%
Quality 13%
The Future of Work 13%

Innovation and experimentation 12%

Cost savings 11%

DEI (Diversity, Equity, and Inclusion) 3%

Note: Values may not add up to 100 percent as question was “select up to three” N=334



KM USER EXPERIENCE

Over half of respondents say it's essential for KM to provide an in the flow or automated user experience. Less than one-
quarter are focused on simplification as a priority while anticipatory, personalized and deep knowledge remain a lower
priority. These results are likely supported by the continued focus on Al as a priority in most organizations.

What is most important for KM user experience moving forward? In the flow o _
Embedding knowledge capabilities directly into work

processes and applications

Automated
Reducing the manual effort, it takes to search and synthesize
content, information and knowledge

Making the user experience less confusing and more intuitive

Personalized
Customizing the knowledge and experience to each user

Deep
Incorporating tacit knowledge and expertise, as well as
content and information

Anticipatory
Proactively delivering or recommending knowledge to users,
without their having to search




TECHNOLOGY IMPACT




TOP 5 TECHNOLOGIES IMPORTANT TO KM RIGHT NOW

A large percentage of respondents report generative Al to create new content as their top priority with Al to recommend
content or knowledge as a close second. As organizations normalize in a world of digital transformation, automation and
generative Al, it remains critical for KM to continue to focus on virtual team collaboration and digital workplace apps.

Top 5 Important Technologies For KM

44%
39%

Generative Al to create Al to recommend Team collaboration/  Intelligent/Al-driven
new artifacts and content or knowledge digital workplace apps search
content assets

Note: Values may not add up to 100 percent as question was “select up to three”

Knowledge graphs /
relational databases

N=324



ADDITIONAL TECHNOLOGIES IMPORTANT TO KM
RIGHT NOW

Technologies such as Al to surface expertise, chatbots, autoclassification and robotic process automation are not the top
priority for most KM teams right now. But the continued focus on business priorities such as operational efficiency, intelligent
enterprise and continuous learning may require even more emphasis on automation and Al generated expertise in the future.

Other Important Technologies for KM

Al to identify and surface expertise

Chatbots and personal intelligent assistants
Autoclassification

Robotic process automation / automated workflows
Natural language processing

Mobile apps/accessibility

Virtual/augmented reality

Speech recognition / synthesis

Note: The values in the graph displayed do not add up to
100 percent because it was a “select up to three” question.

N=324



TOP 5 TECHNOLOGIES IMPORTANT TO KM
IN THE NEXT 3 YEARS

The need for intelligent technology continues to take center stage. Going forward, the most important technologies for KM
respondents to embrace focus heavily on generative Al to create new content and traditional Al to recommend content. Over
one-quarter report knowledge graphs, Al to surface expertise and Al-driven search as a top priority in the near future.

Top 5 Important Technologies For KM (Next 3 Years)

49%
45%

Generative Al to create Al to recommend Knowledge graphs / Al to identify and Intelligent/Al-driven
new artifacts and content or knowledge relational databases surface expertise search
content assets

Note: Values may not add up to 100 percent as question was “select up to three”
N=321



ADDITIONAL TECHNOLOGIES IMPORTANT TO KM
IN THE NEXT 3 YEARS

Additional technology priorities include team collaboration and digital workplace apps, which are essential to ensuring a
successful knowledge sharing culture. Process automation, autoclassification, and chatbots will continue to gain ground.

Other Important Technologies For KM (Next 3 Years)

Team collaboration / digital workplace apps 21%
Robotic process automation / automated workflows 21%
Autoclassification 20%
Chatbots and personal intelligent assistants 17%
Natural language processing 14%

Virtual/augmented reality 8%

Mobile apps/accessibility 7%

SpGECh recognltlon/synthe5|s 7% Note: Values may not add up to 100 percent as
question was “select up to three” N=321



OPPORTUNITIES & THREATS




TOP 6 OPPORTUNITIES FOR KM NeWFecthIogylike
TO CAPITALIZE ON RIGHT NOW o K, S

teams to focus more heavily
on effective content
management practices and
Top 6 KM Opportunities partnering with the business
to build solid use cases to
leverage Al.

45%
38%
Respondents continue to
0,
31% 30% . identify disorganized
25% 25% repositories as a top priority
pain point for KM to
address. By optimizing the
structure and management

of information, KM teams

New technology like ~ Employees are Employee Leaders are KM is essential as  More leaders are ensure employees have

Al can help KM scale  frustrated with retirements and  recognizing the risk organizations strive  recognizing and access to the appropriate
and deliver more chaotic, disorganizedchurn make it critical of knowledge gaps to reskill and upskill treating knowledge K led S
value information to capture/transfer and silos employees as a strategic asset nowleage, whicn in turn
repositories knowledge can address concerns over
identifying critical knowledge
and transferring expertise.
N=332

Note: Values may not add up to 100 percent as question was “select up to three”




ADDITIONAL OPPORTUNITIES FOR KM RIGHT NOW

Respondents feel strongly about KM partnership with core business functions and subject matter experts. Other priorities
such as showing KM's value by supporting digital transformation and aligning to innovation efforts are continuing to increase
in priority for KM teams.

Other KM Opportunities

KM partnership with core business functions and subject matter experts

KM can show value by supporting digital transformation/workplace initiatives 23%

KM is essential as organizations strive to become more innovative 23%

KM is essential as organizations normalize remote/hybrid work 12%

KM partnership with shared functions like IT and HR 12%

Note: Values may not add up to 100 percent as question was “select up to three”
N=332



Reporting shows that
employees are overworked
and think they don't have
time for KM. KM's impact
continues to be difficult to
measure which can
complicate funding and
buy-in.

Leaders continue to see
KM as a higher priority
likely due to the ongoing
focus on generative Al and
the realization that KM can
help support successful
implementation of this
capability with valid use
cases and better content
management and change
management.

TOP 5 THREATS TO KM RIGHT NOW

42%

41%

39%

38%

37%

Employees are overworked and don’t think they
have time for KM

KM's impact is hard to measure, which
complicates funding and buy-in

Leaders are focused on (what they see as) more
urgent problems or opportunities

Organizational culture does not incentivize
knowledge sharing and reuse

People are dealing with a lot of change, which
makes it harder to motivate new behaviors

Note: Values may not add up to 100 percent as question was “select up to three”

N=325



ADDITIONAL THREATS TO KM RIGHT NOW

One-quarter of respondents believe organizations have too many disconnected technologies to support KM, likely causing it to
get lost in the broader digital transformation strategies. Additionally, some organizations believe they don't have sufficient
technology in place to support KM and that new technology like Al eliminates the need for KM.

Other KM Threats

Organizations have too many disconnected technologies in place to support KM 25%
KM may get lost in broader digital transformation/intelligent enterprise strategies 24%
Organizations don't have sufficient technology in place to support KM

New technology like Al eliminates the need for KM 11%

Legal and ethical challenges due to new technology capabilities 8%

KM may get lost in broader future of work strategies 8%

Note: Values may not add up to 100 percent as question was “select up to three”
N=325



TOP 5 SKILLSETS FOR KM TO DEVELOP RIGHT NOW

Change management and design thinking remain at the top of in-demand skills for KM teams to develop. About one-quarter
of respondents report partnership and collaboration along with critical thinking and problem solving as top skillsets. Most
organizations continue to see value in partnering with KM to enhance their ability to leverage Al for business value.

©2025APQC. ALL RIGHTS RESERVED.

Top 5 KM Skillsets For KM to Develop

Change management Design thinking / human- Partnership and Critical thinking and Process management
centric design collaboration problem-solving

Note: Values may not add up to 100 percent as question was “select up to three”

24 N=321



ADDITIONAL SKILLSETS FOR KM TO DEVELOP

A good number of respondents continue to report the need for KM teams to develop skills such as data management,
storytelling, training and development, analytics, and project management skills.

Other KM Skillsets For KM to Develop

Data management 23%

Storytelling 18%

Training and Development 18%

Analytics 17%
Project management 13%
Interpersonal communications 12%
Information Technology 11%

Facilitation 9%

Risk management 7%

Consulting/Negotiation 6%

Note: Values may not add up to 100 percent as question was “select up to three” N=321



WHAT IS THE FUTURE OF KM?
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KM continues to be top of
mind for a lot of business
leaders who see the value of
implementing knowledge
management capabilities
contributing to the overall
success of their organization.

Some KM teams continue to
ride this wave of momentum,

mostly driven by the changing
workforce, hybrid and remote
work demands, and the desire
to implement Al for
competitive advantage.

But there remains many new

opportunities along with new

and continued challenges for
KM in 2025 and beyond.

N=247




RELEVANT RESOURCES




KNOWLEDGE MANAGEMENT RESOURCES

Recommended Content

»  Knowledge Management Expertise Page

»  APQC Knowledge Management Blogs

»  Exploring APQC's Knowledge Flow Process

»  Understanding Knowledge Management

» 20 Questions to Ask Yourself When Developing a

KM Business Case

»  Eleven Practices of Highly Effective KM Programs

»  Measure How Your KM Program Makes a
Difference

©2025APQC. ALL RIGHTS RESERVED.
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»

»

»

»

»

»

»

Collections

Knowledge Management Overviews

APQC's Knowledge Management Essentials

Emerging Technologies for Knowledge Management

Achieving KM Maturity and Business Impact

Managing Content so It's Fresh and Findable

Key Measures for Knowledge Management

Making Change Management Mindful


https://www.apqc.org/expertise/knowledge-management
https://www.apqc.org/blog?f%5B0%5D=blog_topics%3A241
https://www.apqc.org/resource-library/resource-collection/exploring-apqcs-knowledge-flow-process
https://www.apqc.org/resource-library/resource-listing/understanding-knowledge-management
https://www.apqc.org/resource-library/resource-listing/20-questions-ask-yourself-when-developing-km-business-case
https://www.apqc.org/resource-library/resource-listing/20-questions-ask-yourself-when-developing-km-business-case
https://www.apqc.org/resource-library/resource-listing/eleven-practices-highly-effective-km-programs
https://www.apqc.org/resource-library/resource-listing/measure-how-your-km-program-makes-difference
https://www.apqc.org/resource-library/resource-listing/measure-how-your-km-program-makes-difference
https://www.apqc.org/resource-library/resource-collection/knowledge-management-overviews
https://www.apqc.org/resource-library/resource-collection/apqcs-knowledge-management-essentials
https://www.apqc.org/resource-library/resource-collection/emerging-technologies-knowledge-management
https://www.apqc.org/resource-library/resource-collection/achieving-km-maturity-and-business-impact
https://www.apqc.org/resource-library/resource-collection/managing-content-so-its-fresh-and-findable
https://www.apqc.org/resource-library/resource-collection/key-measures-knowledge-management
https://www.apqc.org/resource-library/resource-collection/making-change-management-mindful

SURVEY DEMOGRAPHICS




PARTICIPANT DEMOGRAPHICS

Top 10 Industries

Government/Military

Financial Services/Banking/Insurance
Software/Technology
Services/Legal/Professional
Healthcare/Pharmaceutical
Petroleum/Chemical/Oil

Education

Consumer Products/Packaged Goods/Food
& Beverage

Non-profit

Construction

16%
12%
11%
11%
9%
8%
6%
5%
4%
4%

Fewer than 1,000 32%
Between 1,000 and 49,999 47%
50,000+ 20%

Organizational Role

Upper Management

. : : . 8%
(C-suite/top level, president, vice president)
Mid-level Leader 529
(Sr. director/Director, Sr. Manager/manager) °
Specialist/Analyst/Consultant 40%

N=340



CONTACT US

Lynda Braksiek Lauren Hays

Principal Research Lead,
Knowledge Management Research Manager

|braksiek@apqgc.org
Lynda Braksiek | LinkedIn

WWwWW.apqc.org @ 800-766-9676

|lhays@apgc.org



mailto:lbraksiek@apqc.org
http://www.apqc.org/
https://www.linkedin.com/in/lynda-braksiek-km/
mailto:scelestine@apqc.org

www.apqc.org/linkedin

{@anC

CONNECT

www.apqc.org/blog

WITH US

www.apgc.org/facebook

www.youtube.com/apqc

@®»®©E



http://www.apqc.org/linkedin
http://www.apqc.org/blog
http://www.twitter.com/apqc
http://www.apqc.org/facebook
http://www.youtube.com/apqc

APLZC.

This content includes median values sourced from APQC's Open Standards Benchmarking
database. If you're interested in having access to the 25th and 75th percentiles or additional
metrics, including various peer group cuts, they are either available through a benchmark license
or the Benchmarks on Demand tool depending on your organization’s type of membership.

APQC's Resource Library content leverages data from multiple sources. The Open Standards
Benchmark repository is updated on a nightly cadence, whereas other data sources have
differing schedules. To provide as much transparency as possible, APQC will always attempt to
provide context for the data included in our content and leverage the most up-to-date data
available at the time of publication.


https://www.apqc.org/what-we-do/benchmarking/benchmarks-for-ps-firms
https://www.apqc.org/benchmarking-portal/bod#/
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