
Leadership Scale & Corrective
Considerations

Adjust your leadership involvement based on
corrective considerations: This involves

considering the strengths and potential areas
for growth of each team member (individual
consideration) and the context and stakes

associated with each task (situational
consideration).

www.unloqgrowth.com
by Patrick Flesner

https://www.amazon.de/Leadership-House-Challenging-Becoming-Effective/dp/1394191138/ref=sr_1_1?__mk_de_DE=%C3%85M%C3%85%C5%BD%C3%95%C3%91&crid=2FJ6HUGAMPTYK&keywords=the+leadership+house&qid=1707207795&sprefix=the+leadership+house%2Caps%2C94&sr=8-1
https://www.unloqgrowth.com/
https://www.linkedin.com/in/patrickflesner/

