
PEER_CONSULTING
In a collegial peer consultation, the goal is to learn from each other, with each other and about
each other on the basis of a concrete practical case of a client. The idea is to develop specific
assistance from practice to practice along a clear process flow. What helps is decided by the
client. 

Facilitation
Skills

Client

EXPLAIN THE SITUATION

Peer group

BUILD HYPOTHESIS

DEVELOP IDEAS

SET FOCUS

REFLECT THE PROCESS

CHOOSE ONE

Short and sweet.
Limit the questions.

Wild and colourful.
Keep the speed high.

What helps?
Set a clear direction.

Hold on to the focus.
Visualize solutions.

The case-giver decides.
First steps.
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