
DECISION IMPLEMENTATION
After the decision is before the next decision. What‘s coming next?
Many implementation steps can already be thought about and prepared before the
final decision is made.

Facilitation
Skills

COMMUNICATION IMPLEMENTATION FEEDBACK

Who informs whom about what?
Do we have to follow a certain order in the
flow of information?

Who goes on with what specifically?
What framework conditions are needed?

By whom, for what, in what way, until when?
How do we know that the decision was the right one?
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