PLANNING_BEFORE_LIVE_AFTER

Facilitated events are always snapshots. It is crucial for (long-term) success to also ensure
that they are appropriately embedded. The before and after are critical factors for success
that should not be left to chance.

PRE-PHASE - LIVE " AFTERWARDS

> Who has to join?

> Pepare knowledge . _ / _

> Questions / procedure for thinking in advance |/ /> Early result assurance /> Reflection: result und process
> Moods and expectations >Who decides here? /> Who else to involve?

> Organizational framework ' > What places are there to continue? ' : > Who takes care for what?

> Set dates / places for follow-ups /> Who takes care for what? | > Feedback loops

" > Everything at a glance > Externalinformation-flow / > Next milestone
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