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What’s a strategy?

A strategy is

– an integrative set of 
choices

– that positions you on a 
playing field of your choice

– in a way that you win.
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Inspiration für deine Strategie

8 Konzepte, die du in deiner SaaS Produkt-Strategie 

bedenken solltest.



SaaS Strategy Cheat Sheet

– The Market

– The Product

– The Channel

– The Model

– The Fit

– Scale Economies

– Switching Costs

– Network Effects



Das MPCM-Framework

https://brianbalfour.com/essays/product-market-fit-isnt-enough



Das MPCM-Framework

Löse 1 Problem

für 1 Kundensegment

über 1 Channel

mit 1 Business Model.

→ Das ist ein skalierbares Business!



The Market

“The thing that surprised me is when we looked back 

at our own data, all of our successes, I think literally all, 

started with capturing a large part of a small market.”

— Sam Altman, Y Combinator

https://www.youtube.com/watch?v=RWURUG_eAr0



The Market

Think about:

– Wie sieht das schmalste Markt-Segment aus?

– Welches Segment braucht genau meine Lösung?

– Welchen Zugang habe ich zu diesem Markt?



The Market



The Product



The Product

Think about:

– Welche Fähigkeiten habe ich als Organisation?

– Worin bin ich besser als der Wettbewerb?

UX Design (Deep) Tech
Service 

Orientation

Regulatorische 
Anforderungen

Domänen-
Wissen



The Product



The Channel



The Channel

https://www.rightpercent.com/b2b-guides/which-marketing-
channels-are-best-to-grow-your-business



The Channel

Think about:

– Welche Fähigkeiten habe ich als Organisation?

– Was passt zu meinem Produkt?



The Channel



The Model

SaaS

=

Software as a Service



The Model

Keep in mind:

– Du versprichst deinem Kunden eine stetige 

Weiterentwicklung des Produkts!



The Fit

https://brianbalfour.com/essays/product-market-fit-isnt-enough



What’s a strategy?

A strategy is

– an integrative set of 
choices

– that positions you on a 
playing field of your choice

– in a way that you win.



The Fit

MPCM-Fit is your first 

“integrative set of choices”.



The Fit

Think about:

– Passt das alles zusammen?



The Fit

Think about: Experiment!

– Passt das alles zusammen?



Building a Moat

Wie du dein funktionierendes Business effektiv vor 

Angreifern schützt.



Building a Moat

Scale

Economies
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Building a Moat

Scale

Economies

Switching

Costs

Network

Effects



Scale Economies

Software

=

Zero Marginal Costs

=

Scale



Scale Economies

vs



Scale Economies

1995

2000

2007

2006



Scale Economies

Think about:

– Wie erreiche ich Zero Marginal Costs? 



Switching Costs

Industry 
Standard

Learning 
Curve

DataSwitching
Cost

Time
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Integration
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Switching Costs

Think about:

– Welche Switching Costs haben meine Kunden?

– Wie Switching Costs für Neukunden reduzieren? 

– Einfluss auf meine Kundenzufriedenheit & Brand? 



Network Effects

More Users

=

More Value
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Network Effects

More Users

=

More Value

=

More Users

=

More Value

Two-sided

Sellers

Customers

Customers

Sellers



Network Effects



Network Effects

Think about:

– Welchen Wert könnten zusätzliche User haben? 

– Kann ich einen Marktplatz rund um mein Produkt 

etablieren?



SaaS Strategy Cheat Sheet

– The Market

– The Product

– The Channel

– The Model

– The Fit

– Scale Economies

– Switching Costs

– Network Effects



Good Reads



Check this out!

Mein Podcast Mein Startup

AI-moderierte

User Interviews


