Nailing younr
SaaS Product Strategy

David Ranftler,
Produkt-Stratege & Grunder

xelper



Uber mich

z sipgate xelper
Product Researcher Grunder
VSkalierbar

Produkt-Strategie & SaaS

03

Podcast-Host




QUICK STUDY:
A Plan is Not

a Strategy

Harvard

Business
Review J




What's a strategy?

A strategy is

- an integrative set of
choices

- that positions you on a
playing field of your choice

- inaway that you win.
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Inspiration fur deine Strategie

38 Konzepte, die du in deiner SaasS Produkt-Strategie

bedenken solltest.




SaaS Strategy Cheat Sheet

- The Market - Scale Economies
- The Product - Switching Costs
- The Channel - Network Effects
- The Model

- The Fit



Das MPCM-Framework

MARKET Market/Product Fit PRODUCT
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MODEL Channel/Model Fit CHANNEL
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https://brianbalfour.com/essays/product-market-fit-isnt-enough



Das MPCM-Framework

LOse 1Problem
fur 1 Kundensegment
tuber 1Channel
mit 1Business Model.

— Das ist ein skalierbares Business!



The Market

"The thing that surprised me is when we looked back
at our own data, all of our successes, | think literally all,
started with capturing a large part of a small market.”

— Sam Altman, Y Combinator

https://www.youtube.com/watch?v=RWURUG_eAroO



The Market

Think about;
- Wie sieht das schmalste Markt-Segment aus?
- Welches Segment braucht genau meine Losung?

- Welchen Zugang habe ich zu diesem Markt?



The Market

stripe




The Product




The Product

Think about;
- Welche Fahigkeiten habe ich als Organisation?

— Worin binich besser als der Wettbewerb?

: Service
( UX Design ) ((Deep) Tech) C Orientation )

Regulatorische Domanen-
Anforderungen Wissen
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The Channel




The Channel

My customer is
actively looking
for a product
like mine.

My customer is
not actively
looking for a
product like
mine.

Re\'ites Tr‘ws
Integrat’nerships

‘ LinkedIn

1‘,

‘ Paper News/Mags

boards)

Most random My target
people could buy customer is pretty
my product. specific.

https.//www.rightpercent.com/b2b-guides/which-marketing-
channels-are-best-to-grow-your-business



The Channel

Think about;
- Welche Fahigkeiten habe ich als Organisation?

- Was passt zu meinem Produkt?



The Channel

HubSpot



The Model

SaaS

Software as a Service



The Model

Keep in mind:

- Du versprichst deinem Kunden eine stetige
Weiterentwicklung des Produkts!



The Fit
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What's a strategy?

A strategy is

- an integrative set of
choices

- that positions you on a
playing field of your choice

- inaway that you win.




The Fit

MPCM-Fit is your first
“integrative set of choices”,




The Fit

Think about:

- Passt das alles zusammen?



The Fit

+Hatrapbout Experiment!

- Passt das alles zusammen?

-

V4




Building a Moat

Wie du dein funktionierendes Business effektiv vor

Angreifern schutzt.




Building a Moat

Scale
Economies

.



Building a Moat

Scale Switching
Economies Costs

~



Building a Moat

Scale Switching Network
Economies Costs Effects




Scale Economies

Software

Zero Marginal Costs

Scale



Scale Economies

S.
:} Dropbox vs Western Digital




Scale Economies

dIlaZ0n. ¢l 1995
amazon 2000
amazon 2007

amazon 2006

webservices



Scale Economies

Think about:

- Wie erreiche ich Zero Marginal Costs?



Switching Costs
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Switching Costs
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Switching Costs

Think about:
- Welche Switching Costs haben meine Kunden?
- Wie Switching Costs fur Neukunden reduzieren?

- Einfluss auf meine Kundenzufriedenheit & Brand?



Netwonrk Effects

More Users

More Value
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Netwonrk Effects

7 slack




Netwonrk Effects

More Users

More Value

More Users

More Value



< Netwonrk Effects

Two-sided
More "Users Customers

More Malde Sellers

More Ysers Customers

More Malde Sellers



Netwonrk Effects

| shopify app store



Netwonrk Effects

Think about:

- Welchen Wert kbnnten zusatzliche User haben?

- Kann ich einen Marktplatz rund um mein Produkt
etablieren?



SaaS Strategy Cheat Sheet

- The Market - Scale Economies
- The Product - Switching Costs
- The Channel - Network Effects
- The Model

- The Fit



Good Reacls

HARVARD BUSINESS REVIEW PRESS

HOW STRATEGY
REALLY WORKS

A.G. LAFLEY

FORMER CHAIRMAN AND CEO, PROCTER & GAMBLE

ROGER L. MARTIN

DEAN, ROTMAN SCHOOL OF MANAGEMENT

Why Product Market Fit Isn't Enough
m Written By Brian Balfour

Posted On June 28, 2017

This post is an introduction to a five part series where | explain for frameworks you need to align to grow to a
$100M+ company. Subscribe to receive the rest of the series.

What’s Needed To Build $100M+

MARKET Market/Product Fit PRODUCT
- .
Model/Market Fit Product/Channel Fit
MODEL Channel/Model Fit CHANNEL
—_—

I've been lucky to have been part of building, advising, or investing in 40+ tech companies in the past 10 years.
Some $100M+ wins. Some, complete losses. Most end up in the middle.

One of my main observations is that there are certain companies where growth seems to come easily, like

guiding a boulder down hill. These companies grow despite having organizational chaos, not executing the “best”

growth practices, and missing low hanging fruit. | refer to these companies as Smooth Sailers - a little effort for

lots of speed.

S

POWERS

ONS OF BUSINESS

HAMILTON HELMER

Foreword by Netflix Co-Founder
and CEO Reed Hastings
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