
DEVELOPMENT_PORTFOLIO
This portfolio grid provides a systematic overview for building individual 
competencies, developing teams and creating the appropriate
organizational framework for this in various ways.

Facilitation
Skills

INDIVIDUUM

Support and accompaniment of
personal development and goal-

setting processes

COACHING TRAINING FACILITATION CONSULTING

TEAM

ORGANIZATION

Knowledge transfer and 
competence building

Guiding communication
processes in groups

Strategy consulting, development-
und Implementation-support, 

impulses
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