
DECISION MODE
Who decides the mode?
Carify the mode before you start! Not always when a group meets in a facilitated
workshop it means necessarily grasroots democracy with consensus.

Facilitation
Skills

SOLO CORE GROUP CONSENS CONSENT MAJORITY THIRD PARTY

One decides. The 
others advise and 
support.

A core team decides. 
The others advise and 
support.

All join in the decision
and are unanimously in 
favor.

There is no serious
objection (left). This is
how it is decided.

There is an election in 
which a 
simple/absolute 
majority counts.

The team is preparing a 
decision. A third
party/board decides.
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