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Educationis about nurturing

and growing together.
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What RaJA values most is not a one-way relationship of “teaching versus learning,”
but a mutual connection where we grow together.

Regardless of age or position, every person—adult or child—is treated with equal
respect and dignity. Each brings their own "why?" and we weave our days together
through mutual understanding.

At RaJA, it's not just knowledge that grows—attitude is what truly flourishes. No
one is perfect. In fact, it's the very imperfections that make life interesting.

I've probably made more mistakes than anyone. I've been raised by so many heartfelt
“thank yous” and “I'm sorrys.” That's why now, | want to say to every child and staff
member: You already have value, just the way you are.

At RaJA, you don't have to pretend. You can work as your true self and grow into
someone others look up to. Let’s keep building this kind of workplace together.

CEO S. Salliee Fukushima



Why RaJA?
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RaJA’s educational approach is anchored in STREAM learning—an integrated curriculum
combining Science, Technology, Reading, Engineering, Art, and Mathematics.

Here, children learn through exploration: mixing colored water teaches them about hue
and proportion, while reading picture books builds language skills and emotional
awareness. Instead of directing learning, our teachers guide children to make discoveries
on their own.

This philosophy also shapes our events. There are no adult-imposed performances or
seasonal productions. Activities emerge naturally from the children’s interests and
developmental stages, allowing them to lead and express themselves freely.

Every year, our team participates in overseas training programs. Staff have visited early
childhood education institutions in South Korea, Singapore, and New Zealand—the latter
deeply influencing RaJA’s core philosophy. These experiences offer direct insight into
global best practices and help evolve our own model.

As a result, RaJA attracts attention from around the world. Educators from New Zealand
and the United States have toured our facilities, often expressing admiration for the joyful,
self-directed learning environment we create for children.



BE YOURSELF
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At RaJA, we don't define people by how they look, where they're from, or how old they are
—we value who they are. Piercings, colorful hair, and painted nails? Totally welcome.
Fashion and style are part of a person’s identity, and to children, seeing adults express
themselves authentically is powerful. It helps them feel safe and inspired.

As professionals, we remain mindful of how our expression resonates with young children.
We value freedom that’s rooted in care—our self-expression is always accompanied by
sensitivity and intention, so that children can trust us and feel secure.

At RaJA, personal freedom and emotional safety go hand in hand, and thoughtful self-
expression becomes a beautiful bridge between the two.

Our team includes people of all backgrounds—LGBTQ+, international staff, working
parents—and everyone is encouraged to work in a way that feels true to themselves.

This diversity strengthens our teamwork and shapes the nurturing culture at RaJA.

If you've ever felt like you had to hide who you are at work, you'll find that RaJA is a

place where your true self is not only accepted, but appreciated.



Work-Life Harmony & Benefits
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At RaJA, we believe in supporting the whole life of each staff member—not just the hours
they spend at work. That's why we've built a system of benefits that respects your time,
your family, and your personal growth.

For example, paid leave is granted from your very first day, so you can confidently handle
life events and unexpected needs. Our sick child care system is available for children from
infancy through sixth grade, offering peace of mind for working parents.

We also welcome staff to bring their children to work. Our Preschool and Academy
programs are available at special employee rates, with top enrollment priority. This means
your family life and work life can naturally support each other.

RaJA also partners with English conversation schools and provides career development
training during working hours—because we believe growth should be integrated into
your daily routine.

At RaJA, we believe in supporting the whole life of each staff member—not just the hours
they spend at work. That's why we've built a system of benefits that respects your time,
your family, and your personal growth.

We believe that working solely for money can slowly wear you down. Instead, we value
the mindset that work is a way to earn resources to live a fulfilling life. This belief is the
foundation of our workplace philosophy: "When teachers enjoy themselves, children
enjoy even more."

When your private life is rich and joyful, that energy naturally carries into your work.

At RaJA, we encourage a way of working that makes room for personal happiness,
knowing it contributes directly to a child’s emotional safety and learning experience.
When each staff member feels comfortable and supported in their individuality, the
whole workplace thrives. That sense of well-being creates not only a happier
environment for adults—but also deeper, higher-quality care for the children in our
community.




Real Voice
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Here are real voices from staff currently working at RaJA:

"Once | joined, | realized | could truly be myself here."

"Every day is filled with laughter and learning—I finally know what that means."
"Things | had given up on in previous jobs have come naturally here."

Whether they came as new grads, career-changers, or parents returning to work, each
staff member brings a unique perspective to what makes RaJA special.

From learning how to become a team across cultures and languages, to moments of
unexpected emotion and personal growth—these are the real stories that only RaJA
can offer. We share these voices with honesty and heart, in hopes that they reach you,
our future teammate.



The Sunshine of the Classroom
Chris (From Greenhouse & Farm Fields to Classrooms))

| never imagined that one day I'd exchange soil samples and crop forecasts for storybooks and circle time. For
years, | worked as an agriculture production specialist—my hands were familiar with earth, data, and efficiency.
But deep down, | always had a quiet passion for communication, especially with children. When | heard about an
opportunity at RaJA, | took a leap of faith.

What surprised me the most after joining RaJA was the warmth. Not just from the little learners, but from the
team. | was welcomed not as someone with a nontraditional background, but as someone with a unique story
and perspective. That gave me confidence from day one.

RaJA is unlike any other school or job I've known. It values people over paperwork. It encourages creativity, not
just curriculum. The focus here isn't only on what children learn, but how they learn—with curiosity, joy, and
confidence. That kind of culture trickles down to the teachers too.

Personally and professionally, I've grown more than | thought possible. I've learned to speak not only a new
language but the language of early childhood—patience, playfulness, and presence. Teaching here has sharpened
my communication skills and reminded me how powerful a simple story or kind word can be.

I'd recommend working at RaJA to anyone ready for a meaningful challenge. Whether you're from an education
background or a completely different field like | was, RaJA helps you find your voice and purpose. It's a place that
turns potential into impact—not just for the students, but for the teachers too.
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A quiet force of passion—earning trust through precision, creativity, IT expertise, and gentle presence.

Evan (IT Specialist)

When | joined RaJA as an IT Engineer, | was surprised by the freedom and creativity we're
encouraged to use — it's not a strict or top-down environment. My creative input has always
been heard. What makes RaJA truly different is the supportive atmosphere, where everyone
works together with mutual respect and positivity.

The CEQ is very positive, supportive, and easy to talk to, which fosters an open and
encouraging culture. Everyone is smiling, friendly, and welcoming. As a foreigner, | truly
appreciate that even the slightest discrimination is not tolerated — everyone is treated
equally and with respect. Since joining, I've become more confident, improved my
communication skills, and found my sense of purpose by helping the company grow
through technology. I'd recommend RaJA to anyone looking for a workplace that values
people, ideas, and diversity.
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From a boring ALT to a Teacher that makes students want to come to school movtivated
to learn! The first thing that surprised me when [ first started working at RaJA was the
freedom to create your own lessons. When | was an ALT years ago, | had to abide by the
laws of MEXT and couldn't do anything creative or impactful to help my students learn.
At RaJA, there are themes to teach but we as teachers can be as creative as we want and
it actually help in professional development for us teachers.

[ am in my 3rd year here and honestly | have grown so much | learn about classroom
management, patience and how to keep students engaged! | recommend working at
RaJA if you really want to grow your skills as a teacher, or want to make an impact on
children's development. You never know how far a simple Hello to a child would make
them grow into global leaders of the future.




Beyond Borders:
A Global Learning Environment
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At RaJA, our classrooms are full of language and culture. English and other languages flow
naturally through daily life, creating an immersive environment where children and staff
experience what feels like a study abroad—without ever leaving Japan.

"Learning in English, playing in English" happens organically. Children grow up in a
multilingual setting where English and Japanese mix naturally, helping them develop cross-
cultural awareness from an early age.

In our 0-2 year-old classes, children are immersed in a multilingual environment where
English, Japanese, and other languages are part of the daily soundscape—helping expand
their natural sensitivity to rhythm, sound, and tone.

By the time children reach the 3-5 year-old classes, their daily life is conducted primarily in
English. Activities, communication, and group routines take place in English, providing an
authentic "study abroad at home" experience that fosters natural language acquisition.
Our international team includes members from the United States, New Zealand, the
Philippines, Malaysia, Austria, Scotland, Japan, China, and more. With this diversity, our
school is a daily celebration of different perspectives, values, and traditions.

Children learn to express their thoughts and feelings in their own words, while staff grow
by building trust and community across cultures. At RaJA, global citizenship begins in the
classroom—where everyone learns together.



Grow with RaJA
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Even those without a background in childcare or education can build a meaningful career at RaJA
by applying their unique strengths and individuality. From nursery teachers and language
instructors to kitchen staff, PR/IT roles, and administrative support—there are many ways to
contribute and grow.

Another key strength of RaJA is our open and collaborative culture, where everyone—

regardless of age or title—can share ideas freely. The mutual support among staff members
creates a positive team dynamic that empowers each person’s growth.

Whether you're new to early childhood education or looking for a fresh start, RaJA offers
countless opportunities to explore your potential.

Examples of Our Diverse Team:

- Former careers include hospitality, food service, entertainment, IT, and aviation

- Staff without childcare certifications thrive in support and multilingual roles

- Many staff have successfully returned from parental leave or drawn on their own parenting
experience

Discover your own path and build a fulfilling career with RaJA.



How We Work atRaJA

To be sincere with children, we must first be sincere in how we work.

At RaJA, we value a culture where teams work together with intention — eliminating waste, avoiding unnecessary
burdens, and focusing on meaningful effort in how we use our time, measure impact, and approach our daily tasks.
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Zero Take-Home Work
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Play to Your Strengths
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No Unnecessary Overtime

No one is expected to carry the burden alone.

We solve problems together — that’s the RaJA way.
All work is completed during official working hours.
At RaJA, taking work home is strictly not allowed.
When tasks can’t be completed within the scheduled
time, the team comes together to discuss and
redesign workflows to finish within working hours.
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Teaching is a team effort.

Mutual support is our foundation.

We value “strengths-based collaboration” over
“fixing weaknesses.”

Even with the same qualifications, each educator
brings different skills and preferences. At RaJA, we
delegate tasks to those who excel in them, trusting
that collaboration leads to better, faster, and more
joyful outcomes.

BRELGVIKBEZERXTOTIIELPYAZRET £EMEHREZTILT BDHRAIADILZ VX TY,

HEITBENTEWNEER DREL,
RaJATIE. BCHIMIC L BIRFIFROTWVEYE
o FFLDPGZERTV T —AICRY =4
HERICEF BT Z H T UNDTZEIIRATE
LTWEY,

Performance-Based Evaluation
RIETM. EF CENT IV TEH ARG AZIGELE T,
FHEENADIX"FEL TIEE<C"EEE

RaJATIX. ENFEWFIRIGITIIB. EAGTITRY
BREELDZEERLET HEICIIDAI
FyADEOIN, O R -ZEZA-FRDIN
THFHERRICEVET,

No “Adult-Made” Artwork

More hours do not mean better work.

Smarter, not longer — that’s how we operate.
Unjustified overtime is considered misuse of human
resources. Overtime at RaJA is strictly prohibited
unless explicitly assigned by the company. Personal
decisions to stay late are not accepted — we aim to
enhance productivity, not hours.

More hours do not mean better work.

Smarter, not longer — that’s how we operate.
Unjustified overtime is considered misuse of human
resources. Overtime at RaJA is strictly prohibited
unless explicitly assigned by the company. Personal
decisions to stay late are not accepted — we aim to
enhance productivity, not hours.

FWERL T EFITIEBIKY. D ERIRT 2 1. TNHRaAAD ERIE) " DHYVFHE T,

ZEBRBEDORBFHI T DEXMESRL
RaJATIE KA TIEBEEI P K5 IR
NETZTHBHEIFE IFITOE A
CEL B DM EEL o T fFmz . BRI DEE
ICZDEEMBILZARTNLTWVET,

We don't aim for “perfect” — we aim for “true to self.”
That's what nourishes the heart for a lifetime.
Children’s expressions are celebrated as they are.

We do not create decorations on behalf of children
or make crafts that end up as trash at home. At RaJA,
we honor the raw creativity of children and display
their work proudly in the environment.



Training & Learning Opportunities
HE-ZUDKE

At RaJA, we value a work culture where learning is part of your professional journey. All training is provided during
work hours, ensuring true support for your growth.

RaJATIE IRNTDRZ Y TN FUEDSEIT B REEZATICLTCOET, EiERRAICR B CERRIEEROIC. &
FEELEHROBREABELTVET,

T1d
] 'i|: =

Career Advancement Training (Ministry Certified)

FrUT Ty THHE (EFHEIETE)

REDEFIMZRDL O UTDRFOMMEZEZHED—IRELTZHELET !
To enhance your expertise in early childhood education,

you will take part in the following certified modules as part of your duties:

#LIRIRE / Infant Care
& RIRB / Care for Sick Children
&£ IB{RE / Support for Children with Disabilities

B / Food Education (Shokuiku)
{REEE IR - FB (#E / Parent & Childcare Support
{REEEHE / Health & Hygiene
I %I Ak /Management in Early Childhood Settings

KET I KV BERENRNDNRETIE T,
Completion qualifies you for “Work Environment Enhancement II” allowance.

RaJA’s Unique Learning Programs
RAJAIREDEUDES

tHRHBHE / President’s Seminar

R REE-RERS-RIARBOEZ A G LDV T HRESMEABRFRIFHME T I, B LRENCEDL ST
SHEHFZHE L AADMEBERZHIA [IFELRERZEHE TLE T, A special seminar led directly by the CEO,
where all staff — regardless of position or role — come together to align on RaJA’s philosophy, view of early
childhood education, leadership perspective, and core values unique to our organization. It is a space to unify
our professional mindset, intentions, and emotional temperature as one team.
7BNBHE / Overseas Training Program
RIETER PBNDRE - HEGEZRRICREEATEIMMRE IR L TLE T, We offer hands-on learning
opportunities by visiting partner institutions and early childhood education settings abroad, enabling staff to
deepen their understanding through real-world experience.
H3&R 704> L / Domestic & International Field Visits
fhE - BEEERR - FRENDHRBINT. tH 5F SR % LT E 7, Participation in external events, training sites,
or academic conferences both in and outside Japan.
EFz/\AOL 7 (IB) BHZ / B (International Baccalaureate) Training
BENZRE L BOEIEFU BRSO REAE FRHE T, Training on IB principles and practice, supporting
inquiry-based and global approaches to education.

Z DAt / Other Programs



Rig

RaJA Pay Structure

REBFIE SR

(E#S - %)

Salary (Full-Time Employees)

BRFS

BEFS A& |

WIS

BisF3

BHFH

BRROBREEPL AT )IVIISCTEHRE

Qualification Allowance: Based on necessity and level of expertise.

WENRREE - 75 AICIG UM

Commuting Allowance: Based on distance and method of commute.

DT+ )7 INA - NBFHRICEDELA

Enhancement |: Based on RaJA’s internal career path and performance evaluation.

FrUT 7V THMEET HEEBBICRE T ST LIcLYEHE
Enhancement II: Granted upon completion of career advancement training and
fulfillment of designated roles.

REBXE|| RE2 +

FECRE|| @k AA

AL Il

Z DAt

BEANIC EEXFEUREEXETCUI T HREMBAZ Y TLEHNR
Enhancement lll: Provided to all eligible childcare staff
working under the company-led childcare system.

HFHEFICSCGEMZRENSIED DS
Other: Additional support may apply based on professional specialization
or responsibilities.

BEFES

Bonus#1

_|_

XFES
Bonus#2




Employee Benefits at RaJA

RAJAIZTZUTW BTV - B LW IHBEDBWZ BHEETINELE T,
RaJA supports your desire to learn, grow, and explore —
not just through your work, but through meaningful benefits too.

REFEHD R/ TES (A%E3,000MH,581[E)

Weekly English Lessons — Only ¥3,000/month
#HEBIGBIEIDRAFEL v X %2 B%E3,000H TR#ETCELT,
Employees can take English conversation classes once a week for
just ¥3,000/month.

BAAEHZETES (HAEEZREGELLGEVANR)

Japanese Lessons for Non-Native Speakers

BANBAZ Y TEHC BREZEROSFENS L YAV ZRELTOET,
We offer Japanese language classes for staff whose native language is
not Japanese.

0~2ZRDREH H%EE5,000M!

Childcare for Ages 0-2 — Only ¥5,000/month

HEDOEFHk (0~2i%) ZXRICARE R Z HE85,000F CHef,

Employees can access childcare for their children aged 0-2 at a fixed rate of
¥5,000/month.

3~5SmRDERER EEEN!

Childcare for Ages 3-5 — Practically Free

EOEELHIEICELY. 3~5mDEFRROEERHIREERICZVET,
Thanks to the national early childhood education subsidy,

childcare for children aged 3-5 is effectively free.

TATORAIAY —EAEAHBBRTHATES
All RaJA Services Available at Staff Discount Rates

FH-FE B0V L7%EE RIADERET —EX & S THIARTEE,
Employees enjoy discounted access to all RaJA programs, including education,
care, and international services.

BREOYR—MIENGE

Free Support for Study Abroad and More

RaJAMBDBNBZEZEFIETIE A2y T OHEZ B\ THR—FLTWET,
Our unique study abroad support system helps staff pursue international
learning opportunities free of charge.




BN BTV BMBEELAT. EANENTW S,

BAD—RD. =o—DDERBTHRIOEEINTLEDIDLED S,
BACUHEZZTENDTEIRVWAEDEREZ, G, ENEHESOH ?
TNZEBNREBREETETYIVEVWTWLS [£E2H0] 2B TEL.
ZNA bizUis RAJADBIETAMBROLHESTT .
FLWTECERL, BERAEHFIN. “AELT N=23>7yv LT,
ZOHREE, TEBRTE<DAILEDSTELL,

ZABRBVERIC. KBTERSICPS>TETUE LF0N [BFEPISE].
BRI E U THRPOHE - RBICANTE7 CEO Salliee A\

Z0 [WWETERY] TRIWSHFEON, RaJABBDOHRBBEERETT .
BATERITZEHICO S ETORBEE.
WEPLELSLIADTRECEIN, BENDBAEBTSE UL,
RaJAZCNHSE., RETHEEZEAELEFTTINTVLS
AYICHEMBRI Y IlebEEH(T,
CELEEDFREICHELEREEBITTVEET,

RaJA Language
and C-Lab + Education Leap Academy

“The values | hold — they're limited.

"

A single moment, a single encounter, can easily surpass them.

How do we spend the time that only we can live?

At RaJA, we strive to nurture the power to live intentionally —

to make choices and take actions that shape one’s own path.

We believe in the joy of encountering something new,

updating our values, and evolving — not just professionally, but as human beings.

That's the feeling we want as many people as possible to experience.

With that hope, a husband and wife came to Kagoshima and opened a “study abroad specialty shop.”
Through years of running a global education company and observing schools and childcare around the world,
CEO Salliee distilled the best ideas and practices into RaJA’s original early childhood philosophy.
What began as a preschool created for their own child

has grown into a place loved and trusted by many families.

Together with our incredible team — the ones creating real value every day —

RaJA will continue delivering honest, forward-thinking choices for children’s futures.



