
GRID_ANALYZING_FACILITATION
How are the central tasks of facilitation performed?
Which large and small interventions can be used to guide the communication-
process in a focused way?
Where are strengths, where are blind spots?

Facilitation
Skills

STRUCTURES

PROCESS DESIGN SETTING

INFORMATION CONTROL

GUIDING INTERACTION

RULES

> What is the procedure?

> Which structural aids are used?

> Does the setting fit? Is there variety?

> Are the relevant things talked about?

> Balance of controlling and running

> Which explicit and implicit rules apply?
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