
Sharing Knowledge
For effective knowledge sharing, both perspectives need to be considered in the process: The one that has something to
say. And the other, which comes with questions and seeks knowledge. It is best to organize this exchange in lively
interaction and not in the form of one-way communication!
The five surrounding aspects open up scope for a differentiated discussion of what can be at stake.

Facilitation
Skills

CRITERIA

NEW 
PERSPECTIVE

> Asking, requirements, 
seeking

> What is relevant?
CONTENT

> What is it about?

FORMATS
> How do we share?

FRAME
> How do we collaborate?

PEOPLE > Who else knows what?

OLD 
PERSPECTIVE
> Saying, existing
knowledge, offering
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